Enhanced Health Services Process and Workflow
1) Initial Services
a) Case Worker 

i) Assures that an Enhanced Health Service (EHS) is indicated in the PCP

ii) Coordinates with an EHS Service Provider to provide the service 

iii) Creates an Authorization for the service

iv) Assures EHS service is being provided
b) Clinical Supervisor

i) Reviews and approves the PCP
c) Care Management Specialist

i) Reviews the PCP/File to assure that documentation is present to support medical necessity
ii) Approves the Authorization (email notification to the Case Worker is automatic)

iii) Requests additional information from the Case Worker if needed
d) EHS Provider

i) Assures that the assessment is current in the file

ii) Assures that provided services are included in the plan

iii) Coordinates with the Case Worker 

2) Continuation of Services
a) Responsibilities are the same for continuation of services

3) Work-flow

a) As part of the PCP process the need for an Enhanced Health Service is determined.

i) The request or need for this service needs to be shown in the PCP either through an Outcome or Documentation

b) The Case Worker - Support Coordinator or Case Manager – then directly contacts the EHS Provider to determine the availability of the EHS PROVIDER, the timelines needed, and the process for including the EHS PROVIDER service into the PCP.

c) Assuming the EHS PROVIDER is available, the CASE WORKER then submits an authorization for those services.

i) OT, Nursing and Behavioral Services (psychology) are considered SCCMHA services (including the provider Psychologists).  Authorizations should be created using the link:  
(a) Click here to request Authorization for CMHSP staff to provide ongoing services, as defined in PCP.
ii) Other Enhanced Health service providers authorizations should be created using the link: 
(a) Click here to request an Authorization for an outside facility to provide services, as defined in PCP 

d) Upon approval of the authorization, the CASE WORKER contacts the EHS PROVIDER to start services.

e) The EHS PROVIDER creates an assessment and a plan for providing services.  These are then either added to the plan as follows:

i) If the PCP has not been signed (completed), then the EHS PROVIDER  (or the CASE WORKER  if applicable) will add those services, as applicable, by either creating an Outcome or adding under the CMHSP Provider Support(s) section of an existing Outcome.
ii) If the PCP has been signed (completed), the EHS PROVIDER will do complete a Periodic Review and add those services, as applicable, by either creating an Outcome or adding under the CMHSP Provider Support(s) section of an existing Outcome.
f) The EHS PROVIDER provides the service and documents progress either through a Progress Note or Periodic Review, consulting with the CASE WORKER regarding changes or adjustments to the plan.

g) The CASE WORKER contacts the EHS PROVIDER and includes Progress as part of the Annual Review in preparation for the next PCP.
