Case Management/Supports Coordination Outcomes & Assessment integration tool
Encompass PCP:

1. CMH paid services need to be documented on the Outcome in the fourth section of the form.  The first section is what the consumer will be doing, the second what family and friends will provide, the third is what non-CMH paid-for services (like the family doctor, STARS bus, etc.) and the fourth is all SCCMHA paid services (including Specialized Residential, SVRC, Bayside Lodge, EHS, etc.).
 

2. Any Personal Care or Community Living assessment marked as guide or provide on the Residential Budget or on the MPS 3803 needs to be indicated as to what service and these needs are addressed in the plan.
Assessment: PC/CLS score 
SCCMHA requires that the Encompass Assessment be completed with each Person Centered Plan.  As new plans are created over this next year, an Assessment should be completed as well.  
	11. Annual Assessment: Clinical Determination
Please verify Information

	Clinical Determination
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Example statements for the PCP outcomes sections for provider direction on care needed for a consumer:

Personal Care:
Personal care services are those services provided in accordance with an individual plan of service to assist a beneficiary in performing his own personal daily activities. Services may be provided only in a licensed foster care setting with a specialized residential program certified by the state. These personal care services are distinctly different from the state plan Home Help program administered by DHS.  Personal care services are covered when authorized by a physician or the case manager or supports coordinator, in accordance with an individual plan of services, and rendered by a qualified person. Supervision of personal care services must be provided by a health care professional who meets the qualifications contained in the Medicaid Manual. 
Transferring – The process of moving horizontally and/or vertically between the bed, chair, wheelchair and/or stretcher. 
Guide/Direct (1): Provider is to guide/direct by standing by and monitoring [consumer’s name] when he/she is moving from a standing or sitting position to ensure [consumer’s name] health and safety due to [i.e. an unsteady gate, static blood pressure changes, dizziness, visual perception].
Provide/Assist (2): Provider is to transfer [consumer’s name] from bed to chair or from his/her chair to bed, etc. Provider is to use an ARJO/Hoyer lift, two person assist, etc… for all transfers.  
Ambulation/Mobility: The process of moving about on foot or by means of a device with wheels. Helping the consumer to walk independent or be mobile in a wheelchair.  (One or two person assist with walking, standing by and monitoring the use of walker or unsteady walking, pushing the consumer’s wheelchair, monitoring the use of the wheelchair).

Guide/Direct (1): Provider is to monitor and stand by [consumer’s name] when walking (by his/her self or with a walker) or using a wheelchair to ensure [consumer’s name] health and safety due to (i.e. an unsteady gate, static blood pressure changes, dizziness, visual perception, etc…) and to help them become more independent.
Provide/Assist (2): [consumer’s name] is unable to reposition them self and is immobile. Provider is provide/assist [consumer’s name] in repositioning every [#] hours while awake and around the clock to maintain skin integrity. 
Eating:  The process of getting food by any means from a receptacle (plate, cup, glass) into the body. This item describes the process of eating after food is placed in front of an individual. Having to feed the consumer or monitoring during meals for choking or eating to fast.

Guide/Direct (1): [Consumer’s name] is at risk for [aspiration, choking] due to (fast eating, stuffing of food, etc…) and needs to be monitored during meals with staff present at the table at all times and needs to be reminded to slow down and chew well.
Or:

[Consumer’s name] has a risk of swallowing [non edible goods like socks, pillows, balls, etc…] Staff need to do bed checks every [#] minutes, to ensure he/she has not obtained any of these objects and is consuming them. The provider is to guide/direct [consumer’s name] to a healthy food choice and watch for ingestion of non edible objects.

Provide/Assist (2): [Consumer’s name] is at risk for [aspiration, choking, etc.] and requires a specialized diet [puree foods, liquid diet, chopped, or other modified diet - either the type of diet ordered by Doctor or dietary and/or specific instruction on how to assist] Example: [consumer’s name] should be sitting as close to a 90 degree upright position as possible, with her/his head flexed slightly forward; should be fed slowly and with small bites.
Toileting: The process of getting to and from the toilet room for elimination of feces and urine, transferring on and off the toilet, cleansing self after elimination and adjusting clothing. 
Guide/Direct (1): Provider is to verbally prompt [consumer’s name] to the restroom every [#] hours due to the [consumer’s name] having a history of incontinence. 
Provide/Assist (2): Provider is to assist [consumer’s name] to the restroom every [#] hours (example:  two hours during waking hours and every 4 hours at night) or each time due to [history of fall risk, behavioral issues that may occur in the restroom, etc…].  Provider is to assist [consumer’s name] with cleaning up after restroom use and assist him/her with changing into a new [adult brief, pull up pant, etc…] in order to ensure that [consumer’s name] does not to sit in any urine/bowel for any length of time which may lead to skin breakdown. 

In addition, a statement like (To prevent skin breakdown the home is to pad the mattress for protection at night and not use the adult briefs or pull up pants.) may also be used to show the provider how to assist.
Bathing: The process of washing the body or body parts, including getting to or obtaining the bath water and/or equipment, whether this is in bed, shower, or tub.

This may be helping the consumer with bathing either verbal or physical assistance or both. 
Guide/Direct (1): Provider is to verbally prompt as a reminder for [consumer’s name] to take a bath/shower to ensure good hygiene.
Provide/Assist (2): Provider is to assist [consumer’s name] in taking a shower or a bath by: assisting [consumer’s name] while utilizing a shower chair, setting the water temperature, assisting with cleaning, providing the cleaning, etc…
Dressing: The process of putting on, fastening and taking off all items of clothing, braces and artificial limbs that are worn daily by the individual, including obtaining and replacing the items from their storage area in the immediate environment. Clothing refers to the clothing usually worn daily by the individual with verbal or physical assistance or both if needed.
Guide/Direct (1):  Provider is to guide/direct [consumer’s name] in choosing clean, proper attire for the weather, remind [consumer’s name] what the weather is going to be like or the activity will be and the type of clean clothing that is needed.
Provide/Assist (2): Provider is to assist by helping [consumer’s name] get dressed in clean proper clothing for the weather or event.
Grooming: The activities associated with maintaining personal hygiene and keeping one’s appearance neat, including care of teeth, hair, nails, skin, etc… This can be done by helping the consumer to groom with verbal prompts (reminders), or physical assistance or both if needed. 

Guide/Direct (1): Provider is to verbally prompt remind [consumer’s name] to (brush hair; brush teeth; shave beard; etc…).  
Provide/Assist (2): Provider is to physically assist [consumer’s name] in completing grooming tasks.
Medication:  The process of assisting the person with medications that is ordinarily self-administered, when ordered by the person’s physician. Helping the consumer take prescribed meds as directed with verbal prompts/reminders and/or assisting them by giving the meds as prescribed by the physician at the proper time with the proper dose; this may include given an Rx in a feeding tube if so directed for a consumer that needs assistance. (We ALWAYS provide full assistance with medications for all of our consumers.)
Community Living Supports:  Community Living Supports are used to increase or maintain personal self-sufficiency, facilitating an individual’s achievement of his goals of community inclusion and participation, independence or productivity. The supports may be provided in the participant’s residence or in community settings (including, but not limited to, libraries, city pools, camps, etc.).  Staff are to offer assistance only as necessary for the consumer to perform the following types of daily living activities:

Household Chores: Helping the consumer to keep their room and home clean with either verbal assistance or doing it for them if needed.
Guide/Direct (1): Provider is to encourage [consumer’s name] with daily participation in household chores (cleaning, laundry, cooking, setting table, etc…).
Provide/Assist (2): Provider is to provide or assist [consumer’s name] with household chores (cleaning, laundry, cooking, setting table, etc…).
Community Safety: Helping the consumer to be safe when in the community (while out for a walk, on an outing, outdoors, while in the van)
Guide/Direct (1): Provider is to verbally prompt/remind [consumer’s name] of community safety issues like (walking on a side walk, looking for cars, stranger danger, etc…)
Provide/Assist (2): Provider is to provide or assist [consumer’s name] by keeping consumer within [hearing, vision, reach] range while in the community to ensure safety of the consumer and others. 
Leisure Activities: Helping the consumer to fill their days with activity wither verbal assistance or doing to for them. (Helping them to play a game, do a puzzle, go for a walk, watching television)
Guide/Direct (1): Provider is to verbally prompt/remind [consumer’s name] of appropriate safe activities that are available to [consumer’s name], encouraging participation with others (friends, relatives, SAID, SCCMHA, etc…)
Provide/Assist (2): Provider is to provide or assist [consumer’s name] by playing games with [consumer’s name] (and helping them), giving them choices of activities to do, taking them on outings in the community, etc…
Time Management: Helping the consumer to keep on time with their schedules with either verbal or physical prompts.

Guide/Direct (1): Provider is to verbally prompt/remind [consumer’s name] of up coming appointments, meetings, activities, etc…
Provide/Assist (2): Provider is to provide or assist [consumer’s name] by ensuring that [consumer’s name] is at appointments, meetings, activities, etc… on time. 
Money Management: Helping the consumer to manage their money (counting the money, helping to purchase an item or meal, keeping track of finances)

Guide/Direct (1): Provider is to verbally prompt remind [consumer’s name] to keep money in a safe place, helping them figure out if they have enough money to purchase an item, etc… 
Provide/Assist (2): Provider is to provide or assist [consumer’s name] by keeping track of finances for [consumer’s name], helping purchase an item or meal, showing [consumer’s name] how to count money, etc…
Transportation: Transportation from the beneficiary’s residence to community activities, among community activities, and form the community activities back to the beneficiary’s residence (transportation to and form medical appointments are excluded, this is already a requirement).
Guide/Direct (1): Provider is to remind or encourage, or train [consumer’s name] to use of public transportation, etc… (As fit for the consumer’s safety, comfort, and abilities)
Provide/Assist (2): Provider is to provide or assist [consumer’s name] by providing transportation to and from [activities, family events, store, movies, etc…]
Health/Nutrition Awareness: Helping the consumer to recognize signs of sickness, managing doctors appointments, weights, vitals, overall health of the consumer. 

Guide/Direct (1): Provider is to remind [consumer’s name] of: healthy food choices; upcoming doctor’s appointments; healthy activities available; etc…  Provider is to guide/direct [consumer’s name] to foods that are on the diet prescribed by the physician. (Diabetic, low sodium, heart healthy, renal diet, etc…)
Provide/Assist (2): Provider should assure medical exams and breast/prostate exams are done regularly with [consumer’s name]’s doctor. Staff are to record monthly weights, vitals, etc… for [consumer’s name]. 
Reference:

(1) Michigan Department of Community Health; Medicaid Provider Manual Version: Mental Health/Substance Abuse Date: July 1, 2006.

(2) Saginaw County Community Mental Health Authority Network Services Provider Manual FY07
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