Writing Outcomes

An Outcome is a desired result that a consumer of Mental Health Services would like to achieve and indicated in the consumer’s Person-Centered Plan (PCP).  This plan is the core document indicating the purpose and the medical need for services.
Within this context of the PCP, then, the “Outcome” includes a statement of desired result (an outcome statement) as well as those goals, objectives, actions, services, and supports that are provided related to moving towards achievement of the Outcome.

There are three aspects to consider when writing an Outcome:

1. Clarity. The language used in the outcome needs to be written so that it is as clear and understandable as possible to the consumer.  This includes reflecting the desires, wishes, goals, and dreams of the consumer.  The consumer is as much a partner as well as a receiver of services, and her/his participation is an important factor in success or failure of attainment of outcomes.

2. Comprehensible. The outcome needs to be comprehensible to those who will be providing or implement the services.  This means that any staff being called to provide a service will be able to go to the plan and know what service that should be provided.

3. Compliance. The outcome must comply with the regulations and requirements of the funding sources (such as Medicaid, State of Michigan) and accrediting bodies (CARF).

Elements of the Encompass Outcome 

There are five basic parts to the Outcome in Encompass:

1. Outcome (statement)

2. Consumer steps

3. Natural Support(s) steps

4. Community Integration and Support(s) steps

5. CMHSP Provider Support(s) steps

1. Outcome statement (noted in Encompass as “Outcome”)
This is the statement that indicates the result desired from services.  This statement needs to be specific enough in order to measure attainment and for clarity of what exactly the consumer is seeking.  

An outcome can also be the same as a goal, which is defined by CARF as “a broad general statement that expresses the individual’s…desires for change and improvement in their lives, ideally captured in their own words.  A goal should be long term and written in positive terms.” 
For example: “I want a job” does not meet these criteria.  Using exploring and clarifying questions and information gather, the desire can be expanded to meet the criteria. 
As a result of doing this - “I want a job working as a janitor part-time by next January”- meets the criteria.
A good way to determine if the statement is measurable would be if to look back in a few months and be able to measure if there was progress in a quantifiable way.
2. Consumer steps.

This is a listing, usually stated in the consumer’s own words, indicating what the consumer will be doing to achieve this outcome. This may involve probing and giving assisting questions to help the consumer see her/his part in achieving the outcome. 

Example: “I will go and get 2 job applications each week”
3. Natural Supports steps.

Natural Supports are those people (including groups) that provide services without charge to the consumer. This is usually family members, neighbors, and friends.  This is noted as who provides what in regards to the outcome.  

Example: “Mom will drive [consumer] to the job.”

4. Community Integration and Support(s) steps.

These are services whose costs are not paid through or by SCCMHA.  This includes people or organizations such as the family doctor, CHORE provider, STARS, etc.

Example: “CHORE provider will help [consumer] dress for work” 

5. CMHSP Provider Support(s) steps.
These are services whose costs are being paid by SCCMHA.

In this section, the Scope, Duration, and Intensity of the services need to be described. 

Scope is defined as the parameters within which the service will be provided, including

· Who (e.g., professional, paraprofessional, aide supervised by a professional);

· How (e.g., face-to-face, telephone, taxi or bus, group or individual); and

· Where (e.g., community setting, office, beneficiary’s home).

Duration is defined as the length of time (e.g., three weeks, six months) it is expected that a service identified will be provided.

Intensity is defined as the expected length of time, number of units, or events the service is to be provided each time the service is given. (such as 25 15-minute units of community living supports)
Services could also be written as an objective.  It should meet the five aspects of an acceptable objective (called SMART):

· Specific – What exactly are we going to do, with or for whom?

· Measurable – Is it measurable & can WE measure it?

· Achievable – Can we get it done in the proposed timeframe/in this political climate for this amount of money?

· Relevant – Will this objective lead to the desired results?

· Time-framed – When will this objective be accomplish?


Finally, remember that the Outcome is a tool for providing services to assist the consumer and is a document of the services that will be provided.  Having a plan that is useful for both will assist the consumer and indicate the quality of services provided by the agency.
By ____/_____/___, _______________________________________________________will have


	[WHEN]	[WHO/WHAT, include a number that you can measure]


________________________________________________________________________________,


	[HOW, WHY (remember to specify results)]











