E-SCORE MONITORING CHECKLIST

When reviewing E-Scores, any item below that is unknown should be followed by a telephone call to the appropriate person.  Any item that is checked NO should result in a Plan of Correction, with a target date for completion of correction. The items in BOLD below are critical concerns and must be addressed immediately.
THE E-SCORE ASSESSMENT MUST BE KEPT CURRENT.  UPDATES MUST BE 

COMPLETED AND A COPY SENT TO THE FIRE SAFETY COORDINATOR:
___Yes___No
At least every 12 months

___Yes___No
When recipients move in or out (within 30 days)

___Yes___No  
When any recipient’s EAS performance on any factor changes significantly.

___Yes___No 
When staffing minimum changes.

___Yes___No
When the alarm system is changed (“Assured” or “Not Assured” status). 

___Yes___No
When renovations change the Vertical Distance Score.

THE EVACUATION DIFFICULTY INDEX “FIVE QUESTIONS” MUST BE ANSWERED “YES”

___Yes___No
The home can produce a written Protection Plan with at least the required 3 



minimum parts, and reflecting the consumers who currently live in the home.

___Yes___No
There is evidence that all staff have been trained in the Plan

___Yes___No
The answer to Question 2 matches that EAS and SSS numbers:  if any  




resident has an EAS of 30 or 40, the minimum number of staff is two.

___Yes___No
If any EAS score indicates special evacuation assistance needs, such as a risk



of strong resistance, there is evidence that all staff are trained and physically 



able to do what is needed to evacuate any resident. (Question 3).

___Yes___No
Drills are conducted at least one each daytime, evening and sleeping hours 



every 3 months.

THE EVACUATION ASSISTANCE SCORING IS VALID AND FOLLOWED UP AS INDICATED.

___Yes___No
Scoring is done on “commonly observed examples of poor performance”, not 



on “worst case scenario.”

___Yes___No
Risk of Strong Resistance (20 on factor 1), produces a plan addressing this 



problem.

___Yes___No
Impaired Mobility indicates only ability to move self, not resistance to moving.

___Yes___No
If need for Extra Help score is 30 or 40, reason is obvious from Factor 1 or 2 or 3.

___Yes___No
The “best” score on Factor 5 (Response to instructions) is 1 point; it cannot be 0.

___Yes___No
On Factor 7, Response to Fire Drills, anyone with a score of 8 on first question



must automatically have a score of 4 on second question.

___Yes___No
On Factor 7, the person must be responding correctly at least 75% of the time to 



earn a “yes” and this means without any  prompt, guidance, gesture, etc. from



staff.

___Yes___No
On Factor 7, anyone with a 20 on Factor 2 (Impaired Mobility) must be rated a 0



on “Stays at Destination Area.”

___Yes___No
The EAS is the single largest of the 7 scores, not the added sum.

___Yes___No
Evaluator name should be legible and dated.

THE EDI (PAGE 5) MUST BE IN ACCEPTABLE RANGE.

___Yes___No  
EDI less than 5.0.  Homes in IMPRACTICAL category – EDI more than 5.0


must be improved to at least the SLOW range within 6 months.
NOTE:  A copy of all EAS’s and EDI must be kept in the home and a copy will be kept at Saginaw County Mental Health Authority.

SUGGESTIONS FOR FIRE SAFETY PERFORMANCE INDICATORS

EVACUATION DIFFICULTY INDEX (“E-SCORES”)
· Not more than 12 months old.

· Includes everyone that currently resides there.

· Scoring is accurate (according to instructions).

· Protection Plan is available for review and is appropriate for the people who currently live there.

· If the home is in the “IMPRACTICAL” range, there is a plan to bring the score to at least the “SLOW” category within 6 months of date of scores.

· All 5 Questions are answered “YES”.

STAFF

· If anyone is rated as needing 2 staff to evacuate (EAS of 30 or 40), the Staff Shift Score indicates 2 staff minimum.

· There is evidence that all staff have been trained in the Protection Plan, including actual practice in a fire drill.

FIRE DRILLS

· Evidence of at least the minimum number of drills in the past year:

· Four per year, at least 2 during sleeping hours for homes licensed for 3 or fewer.

· Twelve per year, one each daytime, evening and sleeping hours every three months, for homes licensed for 4 or more.

· Everyone is evacuated during every drill, or there is evidence of timely follow-up in instances where this is not the case.

FOLLOW-UP ON EVACUATION ASSISTANCE FACTORS

· Evidence that any individual rated as having a Risk of Strong Resistance (EAS Factor 1) has this addressed in the Plan of Service.

· Evidence that any individual who is mobile but not independent in evacuation through the primary exit (EAS Factor VII, Question 1) has a program to become independent as part of the Plan of Service.
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FIRE DETECTION AND ALARM SYSTEM

· There is a least the minimum required detection in place and functional:
· Homes licensed for 3 or fewer have an “Assured” alarm.
· Homes licensed for 4-6 have an AC/DC interconnected detection and alarm system.
· Homes in formerly in the ICF/MR program meet the ICF/MR requirements for detection and alarm systems.
· Homes licensed for 7-12 have an AC/DC interconnected detection and alarm system that meets the Fire Marshall requirements.
· Homes licensed for 13-20 have an integrated, full coverage detection and alarm system that meets the Fire Marshal requirements.
· There is evidence that detectors and alarm systems are checked and maintained according to the manufacturer’s recommendations and controlling Administrative Rules.
SAFETY EQUIPMENT

· There is evidence that homes with automatic sprinkler systems have flow checks done at least once a month, and inspected by an appropriate contractor at least annually.
· Doors with automatic closing devices are always kept closed, never held open with wedges, furniture etc.
· For doors on electromagnetic closing devices, when manually or automatically released from the magnet, the door automatically closes and latches as required.
· There is evidence that fire extinguishers are checked at least once a month, and if required by Rule, inspected annually by a qualified company.  Any extinguisher without an acceptable charge is recharged or replaced promptly.
· Obstacles do not block exit routes, exit doors open easily, and exit onto a surface from which people can safely proceed away from the house.
Suggestions for Fire Safety Performance Indicators
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Saginaw County Mental Health Authority

Fire Safety Responsibilities

THE FIRE SAFETY COORDINATOR SHALL BE RESPONSIBLE FOR ADDRESSING, OR DELEGATING AND MONITORING, THE FOLLOWING FUNCTIONS.

	ACTIVITY
	WHO DOES IT
	WHO TRAINS THE

PERSON WHO DOES IT
	WHO MONITORS PERFORMANCE AND

COMPLIANCE

	FIRE SAFETY

ASSESSMENT

(E-SCORES)
	HOME PROVIDER/ MANAGER OR STAFF 
	FIRE SAFETY COORDINATOR
	FIRE SAFETY    COORDINATOR

	PROTECTION 

PLANS


	HOME PROVIDER/   MANAGER
	FIRE SAFETY COORDINATOR
	FIRE SAFETY    COORDINATOR

	FIRE DRILLS


	HOME PROVIDER/  MANAGER AND STAFF
	FIRE SAFETY COORDINATOR
	FIRE SAFETY COORDINATOR

	FOLLOW-UP TRAINING

TO REDUCE RESISTANCE/

DESTINATION TRAINING
	HOME PROVIDER/   MANAGER AND STAFF
	SUPPORTS COORDINATOR
	SUPPORTS COORDINATOR

	PHYSICAL PLANT

FEATURES, EQUIPMENT

MAINTENANCE
	HOME PROVIDER/        MANAGER


	SYSTEM CONTRACTOR
	LICENSE CONSULTANT/ 

SURVEYORS/ SYSTEM CONTRACTOR

	STAFF TRAINING IN 

ENVIRONMENTAL 

EMERGENCIES
	FIRE SAFETY COORDINATOR/MENTAL HEALTH

EDUCATOR


	DEPARTMENT OF COMMUNITY HEALTH GUIDELINES
	MENTAL HEATH  EDUCATOR

	INFORMATION 

DISSEMINATION AND 

MANAGEMENT


	FIRE SAFETY  COORDINATOR
	N/A
	ENHANCED HEALTH SERVICES SUPERVISOR


IN ADDITION, THE FIRE SAFETY COORDINATOR WILL BE RESPONSIBLE FOR:


· Maintaining the E-Score database to monitor when scores are due, and to identify problems reflected in those scores.  

· Meet with home staff on dealing with challenging circumstances including resistant recipients, physical plant barriers to evacuation, developing the most efficient evacuation procedures in specific situations, assisting with destination training, etc.
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· Providing phone consultation as to the requirements for homes, where to find specific assistive devices, whom to call about rules or requirements, etc.

· Provide assistance in meeting accreditation requirements in regards to safety, review protection plans, and review drill results and advise ways to make them more successful.

· Provide advice and training on ways to reduce resistance to evacuation.

· Maintain a list of vendors for devices to assist in fire evacuation.

· Develop and share tools and forms to make it easier to develop and maintain a good fire safety program.

· Maintain a database on smoke and fire emergencies in the county.

