Best Practice

Quality Improvement & Consumer Involvement in Residential Settings
Quality of Life Work Group

AFC Settings

SCCMHA

1. Establish at least one quality goal for the home per year.  This could be an area of weakness identified by staff, residents or SCCMHA and should be home specific, although the provider organization may have a quality focus across all programs to incorporate as well.  

2. Consider having two quality goals, at least one area that residents really want addressed and at least one area that staff really would like to see addressed.  If they have mutual priorities, all the better to promote resident and staff teamwork on quality areas.
3. Involve residents in the quality improvement process.  Problem identification can be followed by suggestions on ways to improve.  

4. Post the quality goal(s) for all to see and also post progress, barriers and challenges.  This reminds everyone that this is important, that it is being attended to and that staff and residents are working together to make the quality of life in the home better for everyone’s benefit.

5. Use resident home meetings and staff meetings as opportunities to talk about quality topics.  

6. Give quality awards to staff and recognize their efforts.  A suggestion box or log of ideas and solutions are workable ways to make this happen.  Awards need not be much, it might be a $5.00 gift card to 7-11 or McDonald’s to the person with the best quality suggestion or effort that month.

7. Make sure all residents (and their family contacts or guardians) have input, not just the persons that tend to speak up most frequently.

8. Involving residents in problem solving will help them understand your limits in trying to assist them.
9. Whatever is important to those involved and measurable can be a quality focus.  
10. Focusing staff on their own involvement in the home’s quality efforts help them collectively own any home problems and actively participate in the solutions that improve home operations and program performance.

11. The best solutions for problems often come from those who directly experience the impact; let people brainstorm all the possible ways (even those that are not really doable so they are recognized) and then help them narrow down choices to those worth trying, including sometimes combining different elements of alternatives, which might work.  Don’t be afraid to try something, and if that doesn’t work, re-evaluate and try again.  Refining solutions, including responding to how things change over time is the essence of quality.

12. Quality goals should be focused on the positive, the outcome or the benefit, not the negative (such as what staff or residents can not do.)

13. Celebrate quality accomplishments and home successes.  It is too easy to focus on what is wrong that needs to be fixed, and ignore what is going well that should be recognized.   Have a party so everyone is able to celebrate quality goal achievement.  
14. If something is not working well in the home, have staff and/or residents help you identify why, so that the true barriers can be addressed and overcome.
