
This Quality Report and Plan were approved by the SCCMHA Board of Directors on February 13, 2006.  

The Quality Plan for 2006/2007 is a conservative plan with a focus on maintenance 
of effort, compliance, and mastery of core contractual performance requirements.  
Our single greatest task during the next two years will be ensuring the complete and successful implementation of the information system, which supports the Quality Program.  
Work Plan 2006 and 2007

I.
Quality Program:  SCCMHA will conduct its Quality Program according to the current policy and design for the 2008 and 2009 fiscal years.  We find that the existing program design works well in creating an integration of quality across the organization and with consumer involvement.  The Quality Organization Chart will be amended to include the addition of the Improving Practices Committee.  Efforts related to plans of correction for Performance Indicators, Process Improvement Projects, and Compliance will be conducted through these work groups as priority tasks.

II.
Performance Indicators:  During FY 2006 and 2007, SCCMHA will maintain the MDCH required performance indicators.  Revision of local performance indicators will be completed with the creation of the capacity in the new Information System.  The priority indicators will be those directly related to Encounter and Quality Data Reporting.  
III.
Process Improvement Projects:  Two process improvements projects will be implemented during Fiscal Year 2006 and 2007:  1) the continuation of the Health Care Integration project under a revised project plan, and 
2) the implementation of a new project, A Study of Dialectical Behavioral Therapy Outcomes.  

IV.
Evidence-Based Practice (EBP):  SCCMHA will be implementing Evidence-Based Practice through a number of different activities.  Representation of SCCMHA in state level planning for EBP will continue.  The Improving Practices Leadership Team will address the dissemination and implementation of information about evidence-based practice.  The 
Co-Occurring Disorders Work Group will direct the implementation of the EBP Integrated Dual Disorder Treatment.  SCCMHA with the consultation of Barbara Glasshiem will publish Guides to Evidence-Based Practice for both Children and persons with Developmental Disabilities.  SCCMHA will also implement the Adult Level of Functioning measurement tools following the final selection by the MDCH Data Infrastructure Grant project and will continue to participate in the Level of Functioning Project with Dr. Kay Hodges of Eastern Michigan University.
IV. 
Report and Plan:  The next two-year report will be completed in January 2008  with a plan for the two-year period of 2008 and 2009.
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