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Mission and Vision Statements 
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• SCCMHA Mission Statement 
 As the public manager of supports and services for citizens with 

mental illness, developmental disabilities and chemical dependency 
and their families, SCCMHA actively strives to develop a system of 
care and a community that values and embraces the potential and 
contributions of all individuals with disabilities. 

 

• SCCMHA Vision Statement 
 A belief in potential. 
 A right to dream. 
 An opportunity to achieve. 
 

• 45 Core Values and Operating Principles 
 



Strategic Priority 1: 
Focus on Consumer Services and Outcomes  
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Strategic Priority 2: 
Enhancing Leadership and Succession Planning 



Strategic Priority 3: 
Enhanced Electronic Business Environment to 
Meet Major Agency Priorities 
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Strategic Priority 4: 
Diversifying and Expanding our Role in the 
Healthcare Landscape 
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Strategic Priority 5: 
Improved Health and Quality of Life 
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FY 18 Preliminary Operating Budget 
TOTAL REVENUE:

Revised FY 

2017 Budget
%

Preliminary 

FY 2018 

Budget

%

  Medicaid Funding (plus COFR & Cost Settlement) $58,776,602 76.36% $56,664,561 73.72%

  Healthy Michigan Funding (plus Cost Settlement) 4,913,871 6.38% 5,384,196 7.00%

  Autism Funding (plus redirect of Medicaid) 4,334,980 5.63% 6,305,383 8.20%

  General Fund - State 2,675,724 3.48% 2,674,724 3.48%

  Local Funds 2,984,827 3.88% 3,128,365 4.07%

         Local - In-Kind 333,333 0.43% 333,333 0.43%

  Grant Funds (Including SEDW & CW) 2,956,122 3.84% 2,371,659 3.09%

  Reserves  (surplus local funds) 0 0.00% 0 0.00%

Total Revenues $76,975,459 100% $76,862,221 100%

TOTAL EXPENDITURES:
  Wages $14,328,768 18.61% $14,466,118 18.82%

  Benefits - PTO, Holiday, Longevity & Other 1,789,641 2.32% 1,845,928 2.40%

  Benefits - Insurance 6,569,089 8.53% 6,752,499 8.79%

  Operating Expenditures - Office 3,390,637 4.40% 2,374,669 3.09%

  Operating Expenditures - Facilities 3,038,334 3.95% 2,611,237 3.40%

  Operating Expenditures - Professional Services 1,534,403 1.99% 3,142,389 4.09%

  Contract-State Facility 659,190 0.86% 469,576 0.61%

  Contract-Local Hospitals 3,949,938 5.13% 4,354,375 5.67%

  Contract-Residential/CLS/Housing 24,807,420 32.23% 27,653,045 35.98%

  Contract-Other Clinical Support 15,145,573 19.68% 11,011,207 14.33%

  Contract-Pharmacy 1,252,818 1.63% 1,671,530 2.17%

  Contract-Substance Abuse - 24/7 MSHN 0 0.00% 0 0.00%

  PA530 Local Match Liability 509,648 0.66% 509,648 0.66%

  Benefit Stabilization Surplus 0 0.00% 0 0.00%

Total Expenditures $76,975,459 100% $76,862,221 100%

TOTAL BUDGET VARIANCE $0 $0



Any Questions? 



Main Facility 
500 Hancock, Saginaw, Michigan 48602 

Phone: (989) 797-3400 
Toll Free: 1-800-258-8678 

Michigan Relay 711 
 

24 Hour Mental Health Emergency Services 
(989) 792-9732 

Toll Free: 1-800-233-0022 
 
 

www.sccmha.org 
 


