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*UHHWLQJV�6&&0+$�6HUYLFH�3URYLGHU�1HWZRUN�VWDII�PHPEHUV�� � ,�KRSH� WKLV�SXEOLFDWLRQ�ILQGV�\RX�DQG�\RXUV�
VDIH�DQG�ZHOO���$V�,�ZDV�ZULWLQJ�WKLV�DUWLFOH��,�UHDOL]HG�WKDW�LW�KDG�EHHQ�RYHU���ZHHNV�VLQFH�ZH�KDYH�KDG�QHZ�
UHSRUWHG� FRQVXPHU�&29,'� LQIHFWLRQV�� �7KLV� LV� RI� FRXUVH�ZRQGHUIXO�QHZV�FRPSDUHG� WR� VHYHUDO�PRQWKV� DJR���
&OHDUO\�YDFFLQDWLRQV�IRU�&29,'-���PDWWHU�LQ�UHGXFLQJ�WKH�FRPPXQLW\�VSUHDG�RI�WKH�YLUXV� 
 
<RX� RQO\� QHHG� WR� ZDWFK� QDWLRQDO� PHGLD� UHSRUWLQJ� RQ� VWDWHV� ZLWK� LQIHFWLRQ� UDWHV� VSLNLQJ� DQG� ORZ� UDWHV� RI�
YDFFLQDWLRQ���,W�VHHPV�FOHDU�WKDW�WKH�'HOWD�YDULDQW�RI�&29,'-����KDV�EHFRPH�GRPLQDQW�DQG�EHFDXVH�WKLV�YDULDQW�
LV�VR�PXFK�PRUH�FRQWDJLRXV��LW�LV�QRW�VXUSULVLQJ�WKDW�VSUHDG�LV�LQFUHDVLQJ�UDSLGO\�ZLWKRXW�WKH�FRXQWHULQJ�RI�WKLV�
LPSDFW� E\� LQFUHDVHG� YDFFLQDWLRQV� LQ� WKH� SRSXODWLRQ�� � $W� SUHVHQW�� LW� ZRXOG� DSSHDU� WKDW� &29,'-��� LV� QRZ� D�
SDQGHPLF�RI�WKH�XQYDFFLQDWHG� 
 
,Q� WKH� VSLULW�RI� LPSURYLQJ�YDFFLQDWLRQ� UDWHV� DQG�SURWHFWLQJ�SHUVRQV� IURP�JHWWLQJ� LQIHFWHG��6&&0+$�ZLOO�EH�
KRVWLQJ�D�*UHDW�/DNHV�%D\�+HDOWK�&OLQLFV�9DFFLQDWLRQ�'D\�RQ�7KXUVGD\��-XO\�����������IURP���D�P��–������
S�P��DW�RXU�����+DQFRFN�ORFDWLRQ���7KLV�HYHQW�LV�WDUJHWLQJ�RXU�������XQYDFFLQDWHG�FRQVXPHUV�EXW�LV�DOVR�RSHQ�
WR�WKHLU�IDPLOLHV�DQG�PHPEHUV�RI�WKH�SXEOLF�� 
 
6XPPHU� LV� DOVR� WKH� VHDVRQ� IRU� 6&&0+$� WR� SXEOLVK� RXU� $QQXDO� 3URJUHVV� 5HSRUW� ZKLFK� ZH� KDYH� MXVW�
FRPSOHWHG��$GDSWLQJ��7UDQVIRUPLQJ�DQG�&UHDWLQJ�2SSRUWXQLW\�LQ�5HVSRQVH�WR�WKH�3DQGHPLF�LV�WKH�QDPH�RI�WKH�
����������DQQXDO� UHSRUW�� �7KH� UHSRUW� KDV�EHHQ�SRVWHG� WR�RXU�ZHEVLWH� DQG�FDQ�EH� IRXQG�DW� WKLV� OLQN�� KWWSV���
ZZZ�VFFPKD�RUJ�QHZV-LQIRUPDWLRQ�DQQXDO-SURJUHVV-UHSRUW�KWPO 
 
2Q� EHKDOI� RI� WKH� 6&&0+$�%RDUG� RI�'LUHFWRUV�� RXU� DGPLQLVWUDWLRQ�� VWDII�� WKRVH�ZH� VHUYH� DQG� WKH� 6DJLQDZ�
FRPPXQLW\�� ZH� H[WHQG� RXU� PDQ\� WKDQNV� WR� \RX� IRU� GRLQJ� DOO� \RX� FRXOG� WR� NHHS� VHUYLFHV� JRLQJ� DQG�
VLPXOWDQHRXVO\�NHHSLQJ�FRQVXPHUV�DQG�VWDII�VDIH�GXULQJ�WKLV�SDQGHPLF��:H�VR�DSSUHFLDWH�\RX�DOO�� 
 
6WD\�VDIH�DQG�ZHOO�DQG�SURPRWH�&29,'-���YDFFLQDWLRQV� 
 
5HJDUGV�� 
 

 

6DQGUD�0��/LQGVH\��&(2 

� 

6XLFLGH�3UHYHQWLRQ�/LIHOLQH���-���-���-7$/.������� 

&(2�0HVVDJH 
&29,'-���9DFFLQH�&OLQLF�DQG�
,QFLGHQW�5HSRUWLQJ� 
,QFLGHQW�5HSRUWLQJ�5HPLQGHUV 
0566�3URJUDP 
0HQWDO�+HDOWK�)LUVW�$LG 
'URS-LQ�DQG�'D\�3URJUDPV 
5HVLGHQWLDO�&RUQHU 
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7KH� 4XDOLW\� 'HSDUWPHQW� DQG� WKH� 2IILFH� RI� 5HFLSLHQW� 5LJKWV� �255�� ZRXOG� OLNH� WR� UHPLQG� DOO� VWDII� LQ� WKH� 6&&0+$�
3URYLGHU�1HWZRUN�WKDW�TXHVWLRQV�UHJDUGLQJ�,QFLGHQW�5HSRUWV��,5V��JR�WR�WKH�4XDOLW\�'HSDUWPHQW�WR�DQVZHU� �$OO�,QFLGHQW�
5HSRUWV�JR�WR�WKH�4XDOLW\�'HSDUWPHQW�IRU�UHYLHZ�DQG�VFDQQLQJ�LQWR�WKH�6HQWUL�,,�,QFLGHQW�5HSRUW�0RGXOH� �7KH�255�GRHV�
UHYLHZ� DOO� ,5V� EXW� GRHV� QRW� JLYH� VXJJHVWLRQV� RQ� ZKHWKHU� DQ� ,5� VKRXOG� EH� ZULWWHQ� RU� VXEPLWWHG� WR� WKH� 4XDOLW\�
'HSDUWPHQW� �7KH�255�GRHV�UHTXLUH�WKDW�DOO�SRWHQWLDO�5LJKWV�9LRODWLRQV�EH�UHSRUWHG�LPPHGLDWHO\�DQG�GLUHFWO\�E\�SKRQH�RU�
LQ� SHUVRQ� WR� WKH� 255� � 7KHUH� DUH� WZR� SROLFLHV� UHODWHG� WR� WKLV� WRSLF�� ��������� -� ,QFLGHQW� 5HSRUWLQJ� DQG� 5HYLHZ� DQG�
��������� -�5HSRUWLQJ�&RPSODLQWV�DQG�$OOHJHG�9LRODWLRQV� �7KHVH�SROLFLHV�FDQ�EH� IRXQG� LQ� WKH�3URYLGHU�0DQXDO�RQ� WKH�
6&&0+$�:HEVLWH�XQGHU�$ERXW�8V�%XVLQHVV�3DUWQHUVKLSV�'LUHFWRULHV�DQG�5HSRUWV��7KH�QH[W�SDJH� LV�D� UHPLQGHU� VKHHW�
WKDW� H[SODLQV� WKH� SURFHVV� RI� VXEPLWWLQJ� ,5V� WR� WKH� 4XDOLW\� 'HSDUWPHQW� � 3OHDVH� QRWH� WKDW� LI� \RX� FRQWDFW� WKH� 4XDOLW\�
'HSDUWPHQW�DQG� WDON�ZLWK�$VKOH\��\RX�KDYH�QRW�FRPSOHWHG�\RXU�REOLJDWLRQ�IRU�UHSRUWLQJ�SRWHQWLDO�5LJKWV�9LRODWLRQV�WR�
255�DQG�\RX�PD\�QRW�OLVW�KHU�RQ�WKH�,5�XQGHU�ZKR�\RX�FRQWDFWHG�LQ�255� �3OHDVH�FRQWDFW�HLWKHU�GHSDUWPHQW�WR�FODULI\�WKH�
SURFHVV�LI�\RX�KDYH�TXHVWLRQV� �%HORZ�LV�WKH�FRQWDFW�LQIRUPDWLRQ�IRU�HDFK�GHSDUWPHQW� 

4XDOLW\�'HSDUWPHQW� 
$VKOH\�:LOFR[�–����������-���� 
)D[���IRU�,5V�–����������-���� 

2IILFH�RI�5HFLSLHQW�5LJKWV� 
7RQ\�1DYDUUH�–����������-���� 

.HQWHUD�3DWWHUVRQ�–����������-���� 

:ULWWHQ�E\��7LP�1LQHPLUH 

 

6&&0+$�LV�KRVWLQJ�D�*UHDW�/DNHV�%D\�+HDOWK�&HQWHUV��*/%+&��FRQVXPHU�&29,'-���YDFFLQDWLRQ�FOLQLF�RQ�7KXUVGD\��
��������IURP������D�P��WR������S�P� �7KH�FOLQLF�ZLOO�EH�KRVWHG�DW�����+DQFRFN�DQG�WKH�HQWU\�FORVHVW�WR�WKH�SKDUPDF\�ZLOO�
EH�XVHG�DV�WKH�HQWU\�IRU�WKH�YDFFLQDWLRQ�FOLQLF� �3OHDVH�HQFRXUDJH�FRQVXPHUV�WR�EH�YDFFLQDWHG�DV�WKLV�LV� WKH�EHVW�ZD\�WR�
SURWHFW� WKHPVHOYHV� DQG� WKH� FRPPXQLW\� WR� SUHYHQW� WKH� VSUHDG� RI� &29,'-��� � 7KLV� FOLQLF� LV� VSHFLILFDOO\� VHW� XS� IRU�
FRQVXPHUV�DV�ZH�KDYH�D�ODUJH�QXPEHU�RI�FRQVXPHUV�VHUYHG�E\�6&&0+$�WKDW�KDYH�QRW�EHHQ�YDFFLQDWHG� �+RZHYHU��WKH�
SXEOLF�LV�ZHOFRPH�WR�SDUWLFLSDWH�LQ�WKH�FOLQLF�DV�ZHOO� �6&&0+$�FRQVXPHUV�FRPLQJ�LQ�WR�JHW�YDFFLQDWHG�ZLOO�EH�SDLG�D�
VWLSHQG� � 7UDQVSRUWDWLRQ� ZLOO� EH� SURYLGHG� LI� QHHGHG� E\� WKH� QRUPDO� 7D[L� &DE� 9RXFKHU� V\VWHP� WR� SURYLGH� ULGHV� IRU�
6&&0+$�FRQVXPHUV�WR�UHFHLYH�WKH�YDFFLQDWLRQ� �6WLSHQG�IRUPV�ZLOO�EH�DYDLODEOH�DV�SHRSOH�DUH�FKHFNHG�LQ� 

7KH�YDFFLQH�EHLQJ�JLYHQ�DW�WKH�FOLQLF�ZLOO�EH�WKH�0RGHUQD�YDFFLQH�DQG�D�IROORZ�XS�DSSRLQWPHQW�ZLOO�EH�QHHGHG� �:H�ZLOO�
EH� KRVWLQJ� D� IROORZ� XS� FOLQLF� RQ�7KXUVGD\�� �������� LQ� WKH� VDPH� ORFDWLRQ� IURP� ����� D�P�� WR� ����� S�P� � 7KH�0RGHUQD�
YDFFLQH�LV�RQO\�DSSURYHG�WR�EH�JLYHQ�WR�DGXOWV�VR�WKLV�FOLQLF�ZLOO�EH�OLPLWHG�WR�DGXOWV� 

3OHDVH�QRWH�*HQRD�3KDUPDF\�GRHV�KDYH�WKH�-RKQVRQ�DQG�-RKQVRQ�YDFFLQH��VLQJOH�GRVH�YDFFLQDWLRQ��DQG�SHRSOH�FDQ�VWRS�LQ�
ZLWKRXW�DQ�DSSRLQWPHQW�0RQGD\�–�)ULGD\�IURP������D�P��WR������S�P��WR�UHFHLYH�WKDW�YDFFLQDWLRQ� 

,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�FDOO����������-����� 

:ULWWHQ�E\��7LP�1LQHPLUH 

 

'HEELH�-RQHV-%XUW�LV�WKH�QHZ�+&%6�&RRUGLQDWRU���5HVLGHQWLDO�:DWFK�3ODFHPHQW�/LDLVRQ�LQ�WKH�1HWZRUN�6HUYLFHV�DQG�
3XEOLF�3ROLF\�'HSDUWPHQW�ZLWKLQ�WKH�$XGLWLQJ�8QLW��'HEELH�EULQJV�D�ZHDOWK�RI�NQRZOHGJH�WR�WKLV�UROH�DQG�KHU�ILUVW�KDQG�
H[SHULHQFHV�KDV�DOORZHG�KHU�WR�EHFRPH�DQ�H[FHOOHQW�DGYRFDWH�IRU�RXU�FRQVXPHUV�DW�6&&0+$��'HEELH�LV�DYDLODEOH�WR�
GLVFXVV�+&%6�FRQFHUQV�ZLWK�SURYLGHUV�IRU�ERWK�UHVLGHQWLDO�DQG�QRQ-UHVLGHQWLDO�VHUYLFHV�DQG�SURYLGH�\RX�ZLWK�KHOSIXO�
UHVRXUFHV�WKDW�DUH�DOVR�DYDLODEOH�RQ�WKH�6&&0+$�ZHEVLWH��'HEELH�DOVR�ORRNV�IRUZDUG�WR�ZRUNLQJ�ZLWK�FDVH�KROGHUV�WR�
DVVLVW�ZLWK�ILQGLQJ�WKH�PRVW�DSSURSULDWH�UHVLGHQWLDO�SODFHPHQW�IRU�RXU�FRQVXPHUV��)HHO�IUHH�WR�FRQWDFW�'HEELH�-RQHV-%XUW�
DW�GMRQHV-EXUW#VFFPKD�RUJ�RU�YLD�6HQWUL�HPDLO�RU�FDOO�KHU�DW����-���-�����ZLWK�DQ\�TXHVWLRQV�RU�DVVLVWDQFH�QHHGHG�
UHJDUGLQJ�+&%6�JXLGHOLQHV�DQG�RU�5HVLGHQWLDO�3ODFHPHQW�QHHGV�� 

:ULWWHQ�E\��0RQLTXH�7D\ORU-:KLWVRQ 





��
 

,Q�������6&&0+$�LGHQWLILHG�WKH�QHHG�IRU�DGGLWLRQDO�FULVLV�UHVSRQVH�VHUYLFHV�IRU�FKLOGUHQ�DQG�DGROHVFHQWV�RI�
6DJLQDZ�&RXQW\��7KLV� OHG� WR� WKH�FUHDWLRQ�RI� WKH�0RELOH�8UJHQW�7UHDWPHQW�7HDP��0877���PRGHOHG�DIWHU�D�
SURJUDP� RI� WKH� VDPH� QDPH� LQ� 0LOZDXNHH�� :LVFRQVLQ�� )URP� ����� WR� ������ 0877� SURYLGHG� DIWHU-KRXUV�
VXSSRUW�WR�FKLOGUHQ�DQG�IDPLOLHV��UHVSRQGLQJ�WR�WKHLU�KRPHV�RU�RWKHU�VHWWLQJV�LQ�WKH�FRPPXQLW\��7KH�SULPDU\�
JRDO�RI�WKH�SURJUDP�ZDV�WR�GHFUHDVH�XQQHFHVVDU\�YLVLWV�WR�WKH�HPHUJHQF\�GHSDUWPHQW�DQG�MXYHQLOH�GHWHQWLRQ��
WKLV� JRDO� LV� GULYHQ� E\� WKH� UDWLRQDOH� WKDW� FRQVXPHUV� VKRXOG� DOZD\V� EH� VHUYHG� LQ� WKH� OHDVW� UHVWULFWLYH� VHWWLQJ�
SRVVLEOH��ZKLOH�HQVXULQJ�WKHLU�VDIHW\�DQG�WKH�VDIHW\�RI�RWKHUV�DURXQG�WKHP�� 

$V� WKH� HYHQLQJ� SURJUDP� DSSHDUHG� HIIHFWLYH� LQ� GLYHUWLQJ� FKLOGUHQ� DQG� DGROHVFHQWV� IURP� PRUH� LQWHQVLYH�
WUHDWPHQW� VHWWLQJV�� WKH� GHFLVLRQ�ZDV�PDGH� WR� H[SDQG� WKH� SURJUDP� WR� LQFOXGH� D� GD\WLPH� WHDP� DV�ZHOO��7KLV�
H[SDQVLRQ�VWDUWHG� LQ�������DQG� WKH�KRXUV�VHW�DW� WKLV� WLPH�KDYH�EHHQ�PDLQWDLQHG�E\�0877�VLQFH��VHH�3KDVH�
2QH�EHORZ��� 

1RZ��ZH�DUH�H[FLWHG�WR�VKDUH�WKH�QH[W�SKDVH�RI�WKH�SURJUDP�ZLWK�RXU�FRPPXQLW\�DQG�QHWZRUN�SURYLGHUV��7KH�
WHDP�KDV�EHHQ�UHQDPHG�0RELOH�5HVSRQVH�DQG�6WDELOL]DWLRQ�6HUYLFHV��0566���WR�EHWWHU�UHIOHFW�WKH�GXDO�UROH�RI�
PRELOH� FULVLV� UHVSRQVH� DQG�GH-HVFDODWLRQ� DV�ZHOO� DV� VKRUW-WHUP�FULVLV� VWDELOL]DWLRQ� IRU� FRQVXPHUV�ZKR�HQWHU�
VHUYLFH�ZLWK�VLJQLILFDQW�QHHGV�RU�EDUULHUV�WKDW�PD\�PDNH�SDUWLFLSDWLRQ�LQ�WUHDWPHQW�GLIILFXOW��7KH�KRSH�LV�WKDW�
WKLV�H[SDQVLRQ�ZLOO�PHHW�WKH�QHHGV�RI�HYHQ�PRUH�UHVLGHQWV�RI�6DJLQDZ�&RXQW\��XVLQJ�PXOWLSOH�DGMXVWPHQWV�WR�
WKH�FXUUHQW�SURJUDP�� H[SDQVLRQ�RI�KRXUV� WR����KRXUV�SHU�GD\����GD\V�SHU�ZHHN�� LQFOXVLRQ�RI� DOO�0HGLFDLG-
HOLJLEOH� UHVLGHQWV� RI� 6DJLQDZ� &RXQW\� �FKLOGUHQ� DQG� DGXOWV��� DQG� LQFUHDVHG� FROODERUDWLRQ� ZLWK� ORFDO� ODZ�
HQIRUFHPHQW�DJHQFLHV�WR�DVVLVW�LQ�SURYLGLQJ�FOLQLFDO�JXLGDQFH�GXULQJ�FRQWDFWV�ZLWK�SROLFH�RIILFHUV�� 

%HORZ�LV�D�GLDJUDP�RI�WKH�SODQQHG�SKDVHV�RI�H[SDQVLRQ��&XUUHQWO\�WKH�WHDP�LV�DYDLODEOH�0RQGD\-�)ULGD\�IURP�
�DP� WR� ��SP�� DQG� ZHHNHQGV� DQG� KROLGD\V� IURP� �SP� WR� ��SP�� DQG� WKH\� SURYLGH� SKRQH� VXSSRUW� WR� DOO�
FRQVXPHUV� RI� 6&&0+$� RU� D� QHWZRUN� SURYLGHU� �RU� 3KDVH� 2QH� RI� WKH� GLDJUDP��� $W� WKLV� WLPH�� FKLOGUHQ��
DGROHVFHQWV�� DQG� FRQVXPHUV� LQ� WKH� 7UDQVLWLRQ�$JH�<RXWK� �7$<�� SRSXODWLRQ� FDQ� UHTXHVW� LQ-SHUVRQ�PRELOH�
UHVSRQVH��DGXOWV�FDQ�DOVR�UHFHLYH�LQ-SHUVRQ�0566�VHUYLFHV�LI�IRXQG�DSSURSULDWH�WKURXJK�6&&0+$¶V�&OLQLFDO�
5LVN�&RPPLWWHH��0566�ZLOO�QRWLI\�SURYLGHUV�DV�WKH\�DGYDQFH�WR�WKH�QH[W�SKDVHV�RI�H[SDQVLRQ��)RU�DGGLWLRQDO�
TXHVWLRQV� DERXW�0566�� RU� KRZ� WR� FRPSOHWH� D� UHIHUUDO� IRU� SURDFWLYH� FRQWDFW� WR� D� FRQVXPHU�� SOHDVH� FRQWDFW�
0566�6LWH�3URJUDP�6XSHUYLVRU�)DUUDK�:RMFLN�DW�IZRMFLN#VFFPKD�RUJ�RU����-���-������ 

:ULWWHQ�E\��)DUUDK�:RMFLN 

� 



6&&0+$�LV�RIIHULQJ�IUHH�0+)$�FRXUVHV�XQWLO� 
0DUFK�RI�������6LJQ�XS�DW�VFFPKD�RUJ 

IRU�6XLFLGH�3UHYHQWLRQ 



 

)ULHQGV�IRU�5HFRYHU\��))5&��LV�D�6DJLQDZ�&RXQW\�3HHU�5XQ�'URS-,Q�&HQWHU�RIIHULQJ�5HFRYHU\�DQG�+RSH�
ZLWK�D�1XWULWLRQ�DQG�:HOOQHVV�WKHPH��))5&�VHUYHV�SHRSOH�LQ�WKH�FRPPXQLW\�ZLWK�D�PHQWDO�KHDOWK�GLDJQRVLV��
))5&�RIIHUV�JURXSV�WKDW� WKH�SDUWLFLSDQWV�ZRXOG�OLNH�PRUH�LQIRUPDWLRQ�RQ��VXFK�DV�PHQWDO�DQG�SK\VLFDO� LOO�
QHVVHV��%L-3RODU�'LVRUGHU��'LDEHWHV��6FKL]RSKUHQLD��0XOWLSOH�6FOHURVLV��DORQJ�ZLWK��6PRNLQJ�&HVVDWLRQ�DQG�
'XDO�5HFRYHU\�$QRQ\PRXV��'5$�� 

))5&¶V�WKHPH�LV�PDNLQJ�³3K\VLFDO�)LWQHVV�)XQ´��3DUWLFLSDQWV�DWWHQG�WKH�<0&$�WZLFH�D�ZHHN��SXWW-SXWW�JROI�
DW�.R.RPRV�WZLFH�D�PRQWK��ERZOLQJ�DW�6WDUGXVW�WKH�WKLUG�7XHVGD\�RI�WKH�PRQWK��DQG�\RJD�DQG�GDQFH�FRPH�

WR�WKH�FHQWHU�WZLFH�D�
PRQWK�� ))5&� WUDQV�
SRUWV� SDUWLFLSDQWV� WR�
WKH� 695&� )DUPHU¶V�
0DUNHW� DQG� EHIRUH�
&29,'� SDUWLFLSDQWV�
ZRXOG�KDYH�OXQFK�DW�
WKH� 6RXS� .LWFKHQ�
DQG� *OHDQLQJ� IRU�
-HVXV� 

7R� WKH� OHIW� LV� WKH�
$XJXVW� &DOHQGDU� RI�
(YHQWV�� ZKLFK� LV�
VXEMHFW� WR� FKDQJH��
1RWKLQJ�LV�ZULWWHQ�LQ�
VWRQH� LI� WKH� SDUWLFL�
SDQWV�ZRXOG�SUHIHU�D�
GLIIHUHQW�JURXS� 

:ULWWHQ�E\��'HEUD�.��6KDUS 

� 

4XHVWLRQV 
5HJDUGLQJ 
(QUROOPHQW� 

 
&DOO 

���������-���� 
 

��(PDLO�
GHEUDND\VKDUS
#RXWORRN�FRP�� 

 
)ULHQGV�IRU� 
5HFRYHU\�,QF�� 

 
�����:�� 
*HQHVHH 

6DJLQDZ��0,�
����� 



 

7KH� ODVW� \HDU� DQG� D� KDOI� KDV� EHHQ� WUDQVIRUPDWLYH� IRU� VR� PDQ\��
ZKHWKHU� LQGLYLGXDOO\�� DV� D� IDPLO\�� DV� D� EXVLQHVV�� RU� DV� D�
FRPPXQLW\���)RU�%D\VLGH�&OXEKRXVH��LW�KDV�EHHQ�WUDQVIRUPDWLYH�DV�
ZHOO��SURJUDPPDWLFDOO\��SKLORVRSKLFDOO\��DQG�SK\VLFDOO\� 

$W� WKH�PRPHQW� RI� WKH� &29,'-��� SDQGHPLF� VKXW� GRZQ�� %D\VLGH�
&OXEKRXVH�LPPHGLDWHO\�ZHQW�LQWR�SODQQLQJ�PRGH�RI�KRZ�WR�VHUYH�
RXU� PHPEHUV� YLUWXDOO\�� WHOHSKRQLFDOO\�� DQG� SHUVRQDOO\�� 2XU� WHDP�
DQWLFLSDWHG� KRZ� WR� DGMXVW� WR� WKH� VWUHVV�� LVRODWLRQ�� DQG� ODFN� RI�
FRQQHFWLRQ� WR� WKH� FOXEKRXVH� RXU� PHPEHUV� ZRXOG� H[SHULHQFH�� DV�
ZHOO� DV� WKH� WUDXPDWLF� RXWFRPHV� WKDW� FRXOG� SRWHQWLDOO\� RFFXU���
:LWKLQ�GD\V�RI�WKH�VKXWGRZQ��ZH�ZHQW�LQWR�DFWLRQ��GRLQJ�PHPEHU�
RXWUHDFK�IRU�HDFK�PHPEHU�GDLO\��FUHDWLQJ�D�SULYDWH�)DFHERRN�JURXS�
IRU� FOXEKRXVH� PHPEHUV� ZKHUH� WKH\� FRXOG� YLHZ� YLUWXDO� PHHWLQJV�
VWDII�ZRXOG�FRQGXFW��DV�ZHOO�DV�LQWHUDFW�ZLWK�HDFK�RWKHU�DQG�VWDII�LQ�
D� VDIH�� SULYDWH�� YLUWXDO� HQYLURQPHQW�� � -LP�� 7UDFH\�� %ULDQ�� *HRII��
DQG� -RVK� DOVR� LPPHGLDWHO\� VWDUWHG� %D\VLGH¶V� PHDO� DQG� FDUH�
SDFNDJH�GHOLYHU\�VHUYLFH�WR�RXU�PHPEHUV��GHOLYHULQJ�KRPH�FRRNHG�
PHDOV�� WRLOHW� SDSHU�� SHUVRQDO� K\JLHQH� LWHPV�� '9'V�� DQG� VQDFNV��
ZKLOH� SHUIRUPLQJ� PLQL� DVVHVVPHQWV� RI� WKH� PHPEHUV¶� GHSUHVVLRQ�
DQG�DQ[LHW\�HDFK�WLPH���%D\VLGH�DOVR�VXSSOLHG�VHYHUDO�KXQGUHGV�RI�
VQDFN� LWHPV� WR� WKH�6DJLQDZ�5HVFXH�0LVVLRQ��GHOLYHULQJ� WKH� LWHPV�
RQ�VLWH��IRU�WKH�PHQ��ZRPHQ��DQG�FKLOGUHQ��ZKR�ZHUH�UHVLGLQJ�WKHUH�
DW�WKH�WLPH� 

%\�WKH�HDUO\�VSULQJ�RI�������%D\VLGH�&OXEKRXVH�ZDV�WKH�YHU\�ILUVW�
SURJUDP� WR� RIIHU� IDFH-WR-IDFH� ³IURQW� SRUFK� YLVLWV´� ZLWK� RXU�
PHPEHUV�� XWLOL]LQJ�33(�DQG� VRFLDO� GLVWDQFLQJ�� WR� VSHQG� VRPH�����
WLPH�ZLWK�RXU�PHPEHUV� 

%\� -XQH� ���� ������ %D\VLGH� &OXEKRXVH� ZDV� RSHQ� DQG� VHUYLQJ�
OLPLWHG� QXPEHUV� RI� PHPEHUV� IDFH-WR-IDFH�� ZKLOH� DOVR� VWLOO�
SURYLGLQJ�YLUWXDO�PHHWLQJV�RQOLQH�DQG�WHOHSKRQH�RXWUHDFK���'XULQJ�
WKLV� WLPH�� WKH� FOXEKRXVH� ZDV� DOVR� JRLQJ� WKURXJK� H[WHQVLYH�
UHQRYDWLRQ� LQ� WKH�&XOLQDU\�8QLW��$.$��³7KH�'LQHU´�� VR�PHPEHUV�
DQG� VWDII� FRXOG� RQO\� XWLOL]H� WKH� VSDFH� LQ� WKH� %XVLQHVV� 8QLW�� DOO�
ZKLOH� VWLOO� XWLOL]LQJ� 33(�� VRFLDO� GLVWDQFLQJ�� DQG� H[WHQVLYH�
VDQLWL]DWLRQ� SUDFWLFHV�� � $IWHU� VHYHUDO� PRQWKV� RI� FRQVWUXFWLRQ� DQG�
UHQRYDWLRQ��ZH�ZHUH�ILQDOO\�DEOH�WR�DFFHVV�WKH�HQWLUH�SK\VLFDO�VSDFH�
RI�WKH�FOXEKRXVH��DQG�SURYLGH�OXQFKHV�LQ�WKH�GLQHU���$V�UHVWULFWLRQV�
ZHUH� LQFUHPHQWDOO\� OLIWHG�� DQG�PRUH�PHPEHUV� FRXOG� EH� VHUYHG� DW�
WKH� FOXEKRXVH�� ZH� GHFLGHG� WKDW� WKH� %XVLQHVV� 8QLW� DOVR� QHHGHG� D�
IDFHOLIW�� JLYLQJ� WKH� HQWLUH� FOXEKRXVH� D� QHZ�� PRGHUQ�� DQG� IUHVK�
ORRN��6HH�WRS�WKH�ULJKW�IRU�EHIRUH�DQG�DIWHU�UHQRYDWLRQ�SKRWRV� 

%HVLGHV� WKH� SK\VLFDO� WUDQVIRUPDWLRQ� RI� RXU� FOXEKRXVH� DQG� DIWHU�
H[SHULHQFLQJ� VR� PDQ\� WKLQJV� WKDW� ZH� KDG� DOO� WDNHQ� IRU� JUDQWHG�
UHJDUGLQJ� OLQNLQJ� LQ� RXU� ORFDO� FRPPXQLW\�� RXU� WHDP�� � DORQJ�ZLWK�
RXU�PHPEHUV��DOVR�VRXJKW�WR�LPSOHPHQW�QHZ�FRPSRQHQWV�WR�EHWWHU�
VHUYH�RXU�PHPEHUV�VR�WKDW� WKH\�ZRXOG�KDYH�RU�KDYH�DFFHVV�WR�WKH�
WKLQJV� WKH\� QHHG� WR�ZRUN��PDLQWDLQ� WKHLU� LQGHSHQGHQFH�� DQG�KDYH�
WKLQJV�WKH\�UHO\�RQ�IRU�HYHU\GD\�OLYLQJ���6R�IURP�WKDW��ZH�GHVLJQHG�
D� QHZ� GHSDUWPHQW� LQ� RXU� %XVLQHVV� 8QLW�� ³0HPEHU� 6HUYLFHV´�� LQ�

ZKLFK� FOXEKRXVH� VWDII� DVVLVW� PHPEHUV� LQ� XSGDWLQJ� WKHLU� GULYHUV�
OLFHQVHV�,'V��REWDLQ�WKHLU�ELUWK�FHUWLILFDWHV�66�FDUGV��RSHQ�XS�EDQN�
DFFRXQWV�� FUHDWH� HPDLO� DQG� VRFLDO� PHGLD� DFFRXQWV�� DVVLVW� ZLWK�
UHVRXUFHV� WR� WDNH� GULYHUV� HGXFDWLRQ� DQG� REWDLQ� GULYHUV� OLFHQVHV��
FRQGXFW� KRPH� YLVLWV� WR� WKRVH� OLYLQJ� LQGHSHQGHQWO\�� DQG� DVVLVW�
RWKHUV�ZKR�ZLVK�WR�OLYH�LQGHSHQGHQWO\�ZLWK�LQFRPH�EDVHG�KRXVLQJ�
DSSOLFDWLRQV�DQG�DSDUWPHQW�WRXUV� 

$V� ZH� JHW� WKURXJK� WKH� SDQGHPLF� WRJHWKHU� DV� FKDQJHG� SHRSOH��
%D\VLGH� &OXEKRXVH� KDV� DOVR� HPHUJHG� DV� D� FKDQJHG� SURJUDP��
HYHUPRUH� FRPPLWWHG� WR� KHOSLQJ� RXU� PHPEHUV�� DQG� 6&&0+$�
FRQVXPHUV��OLYH�WKHLU�EHVW�OLYHV� 

:ULWWHQ�E\��-LP�1HVELW 

� 

%HIRUH $IWHU 



 

$W� WKH�PRPHQW��&71� LV� RIIHULQJ� ERWK� YLUWXDO� SUR�
JUDP�DQG� LQ-SHUVRQ�SURJUDP��'XH� WR� D� VWDII� VKRUW�
DJH��ZH�KDYH�QRW�RSHQHG�EDFN�XS� WR�HYHU\RQH��EXW�
DUH�H[WUHPHO\�KDSS\�WR�EH�RSHQ�LQ�VRPH�FDSDFLW\� 

9LUWXDO� SURJUDPPLQJ� DW� &71� RFFXUV� 0RQGD\�
WKURXJK�)ULGD\�ZLWK����FRQVXPHUV�JHWWLQJ�RQOLQH�WR�
DWWHQG�WKH�FODVVHV�WKH\�FKRRVH�WR�EH�LQYROYHG�ZLWK��
7KH� FODVVHV� RIIHUHG� YLUWXDOO\� DUH� %LQJR�� 6SDQLVK��
$PHULFDQ� 6LJQ� /DQJXDJH�� 9LUWXDO� 7RXUV� DQG�
*DPHV��1R-&RRN�&RRNLQJ��$GXOW�&RORULQJ��&RIIHH�
&OXE�� ([HUFLVH�� DQG� $UWV� DQG� &UDIWV�� &RQVXPHUV�
HQJDJH�LQ�WKHVH�DFWLYLWLHV�YLUWXDOO\�ZLWK�WKHLU�=RRP�
OHDGHU� DQG� UHDOO\� HQMR\� VHHLQJ� WKHLU� IULHQGV� ZKLOH�
SDUWLFLSDWLQJ�LQ�GLIIHUHQW�DFWLYLWLHV���$OO�WKH�VXSSOLHV�
IRU� WKH�FODVVHV�DUH� VXSSOLHG�E\�&71�DQG�GHOLYHUHG�
WR�FRQVXPHU�KRPHV�� 

,Q-SHUVRQ� SURJUDPPLQJ� FXUUHQWO\� FRQVLVWV� RI� ���
FRQVXPHUV� LQ� WKH� EXLOGLQJ� SHU� GD\�� 7KH� DFWLYLWLHV�
RIIHUHG� E\� LQ-SHUVRQ� SURJUDPPLQJ� DUH� FRRNLQJ�
FODVVHV�� DUWV� DQG� FUDIWV�� PRYLH� GD\V�ZLWK� SRSFRUQ��
H[HUFLVHV��RXWGRRU�JDPHV�OLNH�NLFNEDOO��ODGGHU�JROI��
KRFNH\�� DQG� FRUQ� KROH�� VWRU\� WLPH�� ELQJR�� WDNLQJ�
FDUH� RI� RXU� ELUG� JDUGHQ�� ZRUNLQJ� RQ� ZULWLQJ� DQG�
PDWK�VNLOOV��DQG�DGXOW�FRORULQJ��&RQVXPHUV�DUH�DOVR�
SDUW�RI�D�SHQ�SDO�JURXS�ZLWK�DQRWKHU�GD\�SURJUDP�LQ�
0DLQH��&RQVXPHUV�KDYH�DQ�DUUD\�RI�DFWLYLWLHV� WKH\�
FDQ�GR�HYHU\�GD\�DQG�PDNH�WKHLU�FKRLFHV�DV�WR�ZKDW�
WKH\�ZRXOG�OLNH�WR�GR�HLWKHU�YHUEDOO\�RU�E\�SRLQWLQJ�
WR�SLFWXUHV� 

$W�WKH�HQG�RI�-XQH��,Q-SHUVRQ�SURJUDPPLQJ�UHFHQWO\�
EHJDQ� KDYLQJ� RXWLQJV�� 7KHVH� RXWLQJV� LQFOXGH� PDOO�
ZDONLQJ��SLFQLF�DQG�JDPHV�LQ�WKH�SDUN��DQG�JDUGHQ�
LQJ�DW�WKH�&71�SORW�DW�WKH�6DJLQDZ�=RR�� 

6WDUWLQJ�RQ�-XO\���WK��&71�ZLOO� H[SDQG� WR����FRQ�
VXPHUV��7KLV�ZLOO�SXW�WKHP�DW�FDSDFLW\��KRZHYHU��LI�
D�FRQVXPHU�LV�LQWHUHVWHG�LQ�WKLV�SURJUDP�WKHLU�6XS�
SRUW�&RRUGLQDWLRQ�ZLOO� QHHG� WR� FRPSOHWH� D� UHIHUUDO�
IRUP��)RU�PRUH�LQIRUPDWLRQ��FRQWDFW�-HQQLIHU�5LHFN
-0DUWLQ�DW�MPDUWLQ#VFFPKD�RUJ�� 

:ULWWHQ�E\��-HQQLIHU�5LHFN-0DUWLQ 

� 

 
:ULWWHQ�E\��-XOLH�%LWWHUPDQ 

&XUUHQWO\�DW�&76��ZH�DUH�RIIHULQJ�ERWK�YLUWXDO�DQG�LQ-
SHUVRQ� SURJUDP�0RQGD\� WKURXJK� )ULGD\�� 2XU� YLUWXDO�
DFWLYLWLHV�XVH�=RRP�DQG�LQFOXGH�&XUUHQW�(YHQWV�&RIIHH�
&OXE��$UWV�DQG�&UDIWV��&RRNLQJ�&ODVV��$GXOW�&RORULQJ��
'DQFH� ([HUFLVH� &ODVV�� ,� 6S\�� 9LUWXDO� 7RXUV�� 6WRU\�
7LPH� DQG� RXU� PRVW� SRSXODU� DFWLYLW\�� %LQJR�� 9LUWXDO�
FODVVHV� KDYH� EHHQ� D� JUHDW� RSWLRQ� IRU� WKRVH� WKDW� KDYH�
DFFHVV�WR�D�FRPSXWHU�RU�WDEOHW�DQG�KDYH�:L-)L�DQG�ZH�
DUH�SODQQLQJ�WR�NHHS�WKLV�RSWLRQ�RSHQ�IRU�WKH�ORQJ�UXQ� 

)RU�HYHU\RQH¶V�VDIHW\��&76�RSHQHG�VORZO\�EDFN�WR�LQ-
SHUVRQ� SURJUDP� WKLV� SDVW� $SULO� WR� ��� FRQVXPHUV� SHU�
GD\�� &XUUHQWO\� ZH� DUH� YHU\� H[FLWHG� WR� EHJLQ� WKH�
SURFHVV� RI� RSHQLQJ� SURJUDP� XS� WR� PRUH� SHRSOH� DQG�
KLULQJ�PRUH�VWDII�WR�DFFRPPRGDWH��,Q-SHUVRQ��DFWLYLWLHV�
DUH� EDVHG� RQ� FRQVXPHU� FKRLFH� DQG� LQFOXGH� RXWGRRU�
JDPHV�VXFK�DV�ODGGHU�JROI��VFDYHQJHU�KXQWV��,�6S\��DQG�
QDWXUH� H[SORUDWLRQ�� DGXOW� FRORULQJ�� FRRNLQJ�� ELQJR��
IORZHU�JDUGHQLQJ��ZRUNLQJ�RQ�PDWK�DQG�ZULWLQJ�VNLOOV��
DQG�DUWV�DQG�FUDIWV��:LWKLQ�WKH�ODVW�WZR�ZHHNV�ZH�KDYH�
EHJXQ� WR� GR� VRPH� WKLQJV� LQ� WKH� FRPPXQLW\� DV� ZHOO�
VXFK� DV� JRLQJ� WR� WKH� ORFDO� OLEUDU\� IRU� VWRU\� WLPH��
VKRSSLQJ� WULSV� IRU� FRRNLQJ� FODVV� DQG� ORFDO� SDUN� 	�
QDWXUH� WRXUV�� (YHU\RQH� LV� VR� KDSS\� WR� EH� EDFN� DW�
SURJUDP�DQG�ZH�ORRN�IRUZDUG�WR�RSHQLQJ�XS�IXUWKHU�DV�
PRUH� VWDII� DUH� DEOH� WR� MRLQ� XV�� )RU�PRUH� LQIRUPDWLRQ�
FRQWDFW�-XOLH�%LWWHUPDQ�DW�MELWWHUPDQ#VFFPKD�RUJ� 



� 

 
*HQRD� 3KDUPDF\� ORFDWHG� DW� WKH� 6&&0+$� +DQFRFN�
EXLOGLQJ� LV�QR� ORQJHU� WDNLQJ�EDFN�PHGLFDWLRQV�IRU�GLVSRVDO��
*HQRD�DOVR�GRHV�QRW� DFFHSW�6KDUSV��7KH� IO\HUV� WR� WKH� ULJKW�
GHWDLOV� KRZ� \RX� FDQ� VDIHO\� GLVSRVH� RI� XQZDQWHG�H[SLUHG�
PHGLFDWLRQV� DQG� 6KDUSV�� $V� VWDWHG� LQ� WKH� 6&&0+$�
0HGLFDWLRQ�'LVSRVDO�SROLF\��SOHDVH�GR�QRW� IOXVK�H[SLUHG�RU�
XQZDQWHG�SUHVFULSWLRQV�RU�RYHU-WKH-FRXQWHU�GUXJV�GRZQ�WKH�
WRLOHW� RU� GUDLQ� XQOHVV� WKH� ODEHO� RU� DFFRPSDQ\LQJ� SDWLHQW�
LQIRUPDWLRQ� VSHFLILFDOO\� LQVWUXFWV� WKLV�� LQ� RUGHU� WR� SUHYHQW�
WKHP� IURP� HQWHULQJ� WKH� ZDWHU� F\FOH�� 7R� GLVSRVH� RI�
PHGLFDWLRQV� RQ� VLWH�� UHPRYH� PHGLFDWLRQ� IURP� LW¶V� RULJLQDO�
FRQWDLQHU� DQG� PL[� LW� ZLWK� DQ� XQGHVLUDEOH� VXEVWDQFH�� 3ODFH�
WKH� PL[WXUH� LQ� D� GLVSRVDEOH� FRQWDLQHU� ZLWK� D� OLG� RU� VHDO��
&RQFHDO� RU� UHPRYH� SHUVRQDO� LQIRUPDWLRQ� IURP� HPSW\�
PHGLFDWLRQ� FRQWDLQHUV� DQG� SODFH� WKH� VHDOHG� PHGLFDWLRQ�
FRQWDLQHUV� DQG� HPSW\� GUXJ� FRQWDLQHUV� LQ� WKH� WUDVK��
'RFXPHQWV�WKH�GDWH��WLPH��QDPH�V��RI�PHGLFDWLRQ�V��DQG�WKH�
PHWKRG� RI� GLVSRVDO� XVHG� �H�J���PL[HG�ZLWK�ZDWHU� DQG� NLWW\�
OLWWHU�RU�FRIIHH�JURXQGV��LQ�WKH�FRQVXPHU¶V�HOHFWURQLF�KHDOWK�
UHFRUG�� 7KH� IROORZLQJ� IO\HUV� SURYLGH�PRUH� LQIRUPDWLRQ� RQ�
GLVSRVLQJ� PHGLFDWLRQV�� VKDUSV�� DQG� GURS� RI� ORFDWLRQV� IRU�
XQZDQWHG�PHGLFDWLRQV� 

 

5HVLGHQWLDO�3URYLGHUV� � 
,W�ZDV�UHFHQWO\�GHFLGHG�WKURXJK�RXU�6&&0+$�DXGLW�ZLWK�0LG�6WDWH�+HDOWK�1HWZRUN�WKDW�,-&+$7�FKHFNV�DUH�QRW�UHTXLUHG�
IRU� WKRVH�VWDII� WKDW�KDYH�ILQJHUSULQWLQJ�FRPSOHWHG�E\�D�SURYLGHU� UHJLVWHUHG� WKURXJK�/$5$��'HSDUWPHQW�RI�/LFHQVLQJ�DQG�
5HJXODWRU\�$IIDLUV��:RUNIRUFH�%DFNJURXQG�&KHFNV� �:H�DUH�SDVVLQJ�WKLV�DORQJ�WR�DOO�RI�\RX�DV�ZH�NQRZ�WKLV�LV�DW�D�FRVW�WR�
\RX�DQG�ZH�KRSH�WKLV�FDQ�VDYH�VRPH�WLPH�DQG�PRQH\�RQ�\RXU�SDUW� � 
 

(DFK�HPSOR\HH�VKRXOG�KDYH�WKH�IROORZLQJ�DW�KLUH� 
�� 3URRI�RI�2,*��2IILFH�RI�,QVSHFWRU�*HQHUDO��/(,(�FKHFN 
�� 6DQFWLRQHG�3URYLGHU�/LVW�FKHFN 
�� 1XUVH�$LGH�$EXVH�/LVW�FKHFN 
�� 3XEOLF�6H[�2IIHQGHU�5HJLVWU\�FKHFN 
�� 2IIHQGHU�7UDFNLQJ�,QIRUPDWLRQ�6\VWHP��27,6��FKHFN 
�� 3URRI�RI�FOHDU�EDFNJURXQG�FKHFN�IURP�WKH�ILQJHUSULQWLQJ�  
7KH�UHVXOWV�PXVW�LQFOXGH�WKH�VWDII�QDPH�DQG�SURRI�RI�D�FOHDU�FKHFN� � 
 

2Q�D�PRQWKO\�EDVLV�SURYLGHUV�PXVW�FKHFN�2,*�/(,(��6\VWHP�$ZDUGV�0DQDJHPHQW�RU�6$0��0LFKLJDQ�6DQFWLRQ�3URYLGHU�
OLVW� IRU� DQ\�H[FOXGHG� LQGLYLGXDOV�ZRUNLQJ� LQ�\RXU� IDFLOLWLHV� �7KLV� FDQ�EH� LQGLYLGXDOO\�RU� WKURXJK�D� FRPSDQ\� WKDW�KDV�DOO�
GDWDEDVHV�ZLWKLQ�DQG�\RX�FDQ�VHDUFK�DOO�GDWDEDVHV�DW�RQFH� � 
 

4� �:K\�GR�\RX�QHHG�WR�FRPSOHWH�D�PRQWKO\�2,*�/(,(��6$0��0LFKLJDQ�6DQFWLRQ�3URYLGHU�OLVW�FKHFN"� 
$� �7KH� UDSEDFN� FKHFNV� WKDW�DUH� FRPSOHWHG� WKURXJK� WKH�/$5$�:RUNIRUFH�%DFNJURXQG�&KHFNV�RQO\� FRPSOHWH�0LFKLJDQ�
6WDWH�3ROLFH�FKHFNV� 6WDII�WKDW�DUH�H[FOXGHG�IURP�SD\PHQW�E\�D�JRYHUQPHQWDO�DJHQF\�DUH�QRW�SDUW�RI�WKH�QRWLILFDWLRQ�LQ�WKH�
UDSEDFN� $Q\� VWDII� WKDW� SURYLGHV� VHUYLFHV� XQGHU� FRQWUDFW� ZLWK� 6&&0+$� LV� XVLQJ� SXEOLF� IXQGV� WKURXJK� 0HGLFDLG� DQG�
WKHUHIRUH�VKRXOG�EH�FKHFNHG�WR�PDNH�VXUH�WKH\�DUH�QRW�H[FOXGHG�E\�WKHVH�HQWLWLHV�IRU�SD\PHQW� � 

:ULWWHQ�E\��-HQQLIHU�.HLOLW] 
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