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A Message from the CEO, Sandra
Lindsey

Greetings and happy spring to members of the SCCMHA Provider Network.
On behalf of the SCCMHA Board of Directors, our administration and those
we serve, our thanks to all for your continued efforts to serve persons with
intellectual and developmental disabilities, mental illness and
children/youth with severe emotional disturbance and their families during
these unprecedented times. The unique services of the specialty benefit we
deliver to persons in the greater Saginaw area are more important than ever
and new demand for access to care and treatment remains high in our region
and across the state.

Changes in SCCMHA Board of Directors Membership

Speaking of the SCCMHA Board of Directors, this is the month every year
where reappointments of members are considered by the Saginaw County
Board of Commissioners. The three-year terms expire for one-third of the
SCCMHA Board each March. This year we also have three new
appointments, and you will find a separate related article about these
changes in this publication.

COVID-19: Cautious Optimism

There is reason for cautious optimism about the spread of COVID-19 as
recent weeks have revealed a marked reduction in new infections, reduced
serious illness and hospitalizations. At the time of this writing, Saginaw
County's 7-day average of new infection was down to 22.5 per / million in population or 30 new cases the week ending
March 21st. This represents the lowest infection rate we have seen in some time. In fact, Saginaw County is no longer among
the counties in Michigan with the highest infection rates.

Among the consumers we serve in congregate living settings, some of the most vulnerable to COVID-19, | am pleased to
report that there have been no new infections in the last four consecutive weeks. This is a trend we really hope continues.

The Michigan Department of Health and Human Services (MDHHS) as of March 10, 2022, indicated that “Based on current
conditions and low numbers of new COVID-19 cases, the MDHHS is updating its COVID-19 Isolation & Quarantine
guidance for Michigan residents including school settings. Dr. Natasha Bagdasarian, MDHHS Chief Medical Executive
further indicated that “as we move through the phases of our COVID-19 response, the recommendations will be updated to
reflect the current status of transmission, while continuing to prioritize public health and promote health and wellness for all
communities. We continue to strongly urge all residents ages S years and older get the safe and effective COVID-19 vaccine
and to get boosted when eligible, as the vaccine continues to be the best defense against the virus”.

Though the state has entered post-surge, recovery phase, the March 10th MDHHS update does not change guidance for
health care, long-term care, corrections, and other high-risk settings (like AFCs), and so these setting should continue with
all related COVID-19 safety precautions.

Continued on next page...

SUICIDE PREVENTION LIFELINE: 1-800-273-TALK (8255)
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MDHHS Cultivating Joy Videos from the Stay Well project at MDHHS

Though new COVID infections and related serious illness and deaths are down, a multitude of mental health and substance use
disorders remain in the wake of the pandemic. MDHHS has a series of post pandemic videos on their website for promoting
personal wellness, hope and resilience as we move forward from the most acute threats from the pandemic. You can find these
videos at this link and might want to take a look and share them with family and friends and colleagues.

The following are titles of the videos posted to the site now and others are under development:
Episode 1: Positive Psychology, Episode 2: It's OK not to be OK (for now!), Episode 3: Joyful Activities, Episode 4: How do we
heal?, and Episode 5: Can boundaries help create joy?

MSHN/SCCMHA Network Provider Staffing Crisis Stabilization Program

The other parallel challenge to the pandemic is the work force shortages everywhere across our network and the state, in some
places reaching crisis proportions. Last month the CEOs from the 12 CMHSPs in the Midstate Health Network (Region 5) met with
the MSHN leadership to put together funding opportunities for our collective contracted network providers. The MSHN Board of
Directors authorized a $10 million dollar fund and another $3 million in contingency funding, to support a program to assist
contractors with expenses connected to remedies for workforce shortages. The program and the related application process has
been shared with the providers in all 172 CMHSP networks and the MSHN Substance Use Disorder network for the region. The
MSHN Network Provider Staffing Crisis Stabilization Program fund and contingency, is also leveraged by excess revenue available
at some CMHSPs like SCCMHA, that will fund provider applications directly within the MSHN program parameters. The soft
deadline for applications is April 30, 2022.

Opposition to Senate Bills 597 & 598

The serious threat to both the 10 Regional PIHPs and 46 CMHSPs posed by Senate Bills 597 & 598 remain despite opposition by
many thousands of persons served by the system and many organized trade association groups in the state. In the first week of
March, the MI Senate took up the third reading of Senate Bills 597 & 598. There was also a Whip count of Republican votes for the
bills at this meeting. There are not yet enough votes for passage in the Senate. The Senate has 38 members, 22 are Republicans and
16 are Democrats. All Democrats are in opposition to the bill.

Sen. Shirkey, the leader of the Senate Republicans and leader for these bills, has 5§ members voting in opposition to the bills thus far
and a few members still undecided.

If the bills find a majority of Republican votes and the bills move out of the Senate to the MI House of Representatives, it is believed
that the Republican House leadership will not be in a hurry to take up the bills as they have their own ideas about redesign of the
PIHP/CMHSP system. However, this is still a very fluid legislative environment as it is an election year.

Additional materials being used to advocate against the bills can be found later in this publication.

SCCMHA Certified Community Behavioral Health Clinic Status and Infographic

SCCMHA is proud to be one of 13 sites in Michigan that are serving as implementation sites to the MDHHS Certified Community
Behavioral Health Clinics (CCBHC) two-year demonstration grant funded by the Substance Abuse and Mental Health Service
Administration (SAMHSA). Michigan CCBHC's began in 2018 and have been expanding across the state funded directly by
SAMHSA. There are 36 CCBHC sites in Michigan as of 2022, 13 of which including SCCMHA, are state demonstration sites.
SCCMHA is just now ending our direct grant funded period with SAMHSA, and we have been a part of the MDHHS demonstration
since last fall. We received our provisional certification from MDHHS at the end of November and we are working to come into
compliance with outstanding standards required for full certification by the end of March. Attached in this publication, is a two-
page infographic from our trade association, the Community Mental Health Association of MI, which does a wonderful job of
highlighting what a CCBHC is, the required services of the national model and desired outcomes for those served.

In closing, do stay safe and well, be mindful of your own mental health, and thank you for your continued efforts during the COVID-
19 pandemic.

Regards,

rcﬁ%:,xw?%%zs/;

Sandra M. Lindsey, CEO


https://www.michigan.gov/coronavirus/0,9753,7-406-98178_99557_104980---,00.html
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Apply tojoin the SCCMHA Citizens Advisory Committee

Written by: Ryan Mulder

Saginaw County Community Mental Health Authority (SCCMHA) is looking for five (56) new members to join our
Citizens Advisory Committee (CAC). We currently have openings for the following categories: Service Provider (1),
Primary / Secondary Consumers (2) and general Community members (2). All participants must be recommended by
the Citizens Advisory Committee and appointed by the Saginaw County Community Mental Health Authority Board,
reside or be employed within Saginaw County, and have the interest, time and energy to promote the development
and/or improvement of mental health, developmental disability and substance abuse services in Saginaw County.
CAC Meetings are the first Thursday of every month at 6:00 PM at 500 Hancock in Room 190/191. If you are interested
in participating please join us for a meeting or two and then complete the application form on the next page by
returning to Ryan Mulder, Executive Assistant to CEO either by mail (SCCMHA, Attn: Ryan Mulder, 500 Hancock St,
Saginaw, Ml 48602), email (rmulder@sccmha.org) or fax (989.799.0206). Any questions please give Ryan a call at
989.797.3501.

Thanking Outgoing Board Members and \WWelcoming New Memloers

Written by: Ryan Mulder

As a Community Mental Health Services Program (CMHSP), Saginaw County Community
Mental Health Authority is governed by a twelve-member Board of Directors appointed by the
Saginaw County Board of Commissioners. SCCMHA members offer their time and energy to
directly impact our community and organization in their governing role. We would like to thank
our outgoing members and welcome new members, as well as extend a heartfelt thanks to
Directors past, present and future for their contributions to SCCMHA'’s mission/ vision.

Farewell to Outgoing Members

Leola Wilson (pictured top right) has served on the board for over 20 years and has been a
tireless advocate for persons with intellectual and developmental disabilities. Leola paved the
way for such persons to receive appropriate special education and to be fully integrated into
the community. Her parent advocacy was an essential foundation to endure person with any
disabilities are able to live the lives of their choosing and the accompanying need to support
their families across the life span of their children with disabilities.

Larry Jones, Sr. (pictured middle right) has served on the board for approximately 3 years and
has exhibited commitment and dedication in his decision making that was in the best interest
of the individuals being served by SCCMHA.

Jordan Wise (pictured bottom right) has served on the board for approximately 4 years and has
dedicated himself to enhancing the lives of adults with mental illness, children with serious
emotional disturbances, persons with intellectual / developmental disabilities, and persons
with substance use disorders.

Welcome to New Board Members

We also want to congratulate and welcome to our Board three new members. We are grateful
and excited to have this group of individuals join the board and bring their unique talents,
expertise, and perspectives to the work of the organization and further SCCMHA’s vision of ‘a
belief in potential, a right to dream, an opportunity to achieve’.

Lisa Coney as General Public member with term expiring on 3/31/25

Joan Williams as General Public member with term expiring on 3/31/26

Deb Nagel as Primary Consumer member with term expiring on 3/31/27

Board Member Reappointed to New Three Year Terms

Mike Cierzniewski as Primary Consumer member with term expiring on 3/31/25
Robert Woods as Secondary Consumer member with term expiring on 3/31/25
Andrea Schrems as Agency Occupation member with term expiring on 3/31/25


mailto:rmulder@sccmha.org

SCCMHA CITIZENS ADVISORY COMMITTEE
RECOMMENDATION FOR MEMBERSHIP

Name:
Home Address:

Street City State Zip
Home Phone: Business Phone:

Firm, Corporation or Organization:

Business Address:
Street City State Zip

Title or Position:

Description of responsibilities:

Nature of business or profession:

Length of time in position:

Club or organization affiliations (Including leadership postions held):

Additional Remarks:

Date: Sponsor:

To be completed by the Advisory Committee

Is the proposed member eligible for membership? YES NO
Is vacancy currently ___ FILLED ___ OPEN?
Approved by:
Signature of chairman, SCCHMA Citizens Advisory Committee
Approved by SCCMHA Board Dated
Rejected by SCCMHA Board Dated

Reason for rejection:
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SCCMHA Auditing Staff

The SCCMHA Network Services auditing department has introduced
six new staff members over the past year. Many of these staff
members previously worked in other departments at SCCMHA, so
you may already be familiar with them. We would like to formally
introduce you to the team, so you know who you will be working with
on auditing matters:

Melynda Schaefer - Provider Network Auditing Supervisor

Melissa Taylor - Provider Network Auditor

Tiffany Barnett - Provider Network Auditor

Tony Navarre - Provider Network Auditor

Debbie Jones-Burt - Residential Placement Liaison/HCBS Coordinator
Carlee Haller - Typist/Clerk for Auditing and Credentialing

Preparing foran SCCMHA Desk Audit

Written by: Melynda Schaefer

Organization is essential for the provider and the auditing team during a desk audit. When
submitting documents, either electronically or in person, please organize them by category
and/or year. Binders can be sent in and will be retuned to the provider upon completion of
the audit process. Before submitting your documents, refer back to the audit tool to ensure
you have provided everything that was requested. The more thorough you can be, the easier
the audit process will be. Please reach out if you have any questions.

Sending in Multiple Auditing Documents in Sentri

It can be a time consuming process to send in auditing documents one at a time, so we wanted to make sure everyone
is aware of the ability to send multiple documents in Sentri at once! The first step is putting all the documents you want
to send in a single zip folder on your computer's File Explorer. Once the files are in the zip folder, they are ready to
send! Log into Sentri messaging and attach the zip folder to your email the same way you would attach any other
document. If you would like further instructions on how to create and upload a Zip File, email Jenna Brown at
jbrown@sccmha.org for a document with pictured instructions.

SCCMHA Audit References

All of the provider checklists have been added to the SCCMHA website under About Us > Business Partnerships >
Network Providers > Auditing Checklists. In addition to listing what the auditors will be reviewing, the third column lists
the references as to why each item is being reviewed. You can access the checklists at this link.

The 2020/2021 Audit Scores have also been posted to the website. You can view them at the same link under Business
Partnerships > Auditing.


https://www.sccmha.org/about-us/business-partnerships.html
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Training Reminders

Written by: Alecia Schabel

1. Make sure training coordinators/Home Managers/Supervisors are providing new hire and hire date information
to SCCMHA CEU registration staff before online quizzes are completed

2. New hires must complete and pass the Orientation quiz before submitting other training registration requests

3. Ensure staff are completing the correct trainings. If your staff are not directly employed by a Consumer, staff are
not allowed to complete any trainings with a title of: “SD” (self-determination).

4. |If staff are registered for a training as “stand-by” (this means training registration is full), please send them to the
SCCMHA training facility the day of training. Those who are on “stand-by” are most often admitted due to no-
shows.

5. Staff who attend SCCMHA CPR/First Aid Training are required to provide an email address in order to acquire an

AHA CPR ecard. All trainees are given a “How to Claim Your AHA ecard” document with directions they need to

follow. If you would like a copy of these directions to have on hand for your staff, please reach out to Alecia

Schabel (aschabel@sccmha.org) or 989-797-3451.

Please contact Alecia Schabel (aschabel@sccmha.org) or 989-797-3451 with any on-going reporting concerns.

7. 2022 Training Participant Guidelines Manual: This has been emailed to all providers. Please have a printed copy
in your office and accessible to your staff. Be sure your staff are aware of the virtual training requirements - these
are firm. As we may soon be back to in-person training, you will also want to be sure your staff are aware of
SCCMHA training guidelines while at the A&W training facility.

The updated Training_Participant Guidelines Manual has been attached to the email this newsletter was
sentin.

Online Trainings

Online Trainings for Direct Care and ABA workers can now be found on the Business Partnerships page.
o view the Direct Care Trainings, please visit;_Direct Care Provider Training_: Saginaw County Community Mental

Health Authority (sccmha.org)
To view the ABA Trainings, please visit: Autism Provider Training_: Saginaw County Community Mental Health

Authority (sccmha.org)

o

Recipient Rights Training

Staff must complete Recipient Rights Training within 30 day of hire. If a staff member is unable to attend the training
within 30 days, they need to contact the SCCMHA Training department to see what they need to do until they are
able to get into one of the scheduled classes.

Mental Health First Aid Training

Mental Health First Aid (MHFA) teaches suicide prevention and how to identify, understand, and respond to signs of
mental illness and substance use disorders. This training teaches the skills needed to provide initial support to
someone who may be developing a mental health or substance use problem and help connect them to the
appropriate care. Normally a $170 training, MHFA is being offered for Free through March 2023. More information
and upcoming training dates can be found here: SCCMHA MHFA Training

See the following page for a flyer with more information on MHFA.



mailto:aschabel@sccmha.org
mailto:aschabel@sccmha.org
https://www.sccmha.org/about-us/business-partnerships/direct-care-provider-training.html
https://www.sccmha.org/about-us/business-partnerships/autism-provider-training.html
https://www.sccmha.org/resources/mental-health-first-aid/training-schedules.html
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Free Program for Better Health!

Written by: Linda Paeglis, Health Education Consultant

Are you one of many people who think about losing a few pounds?
Have you thought about how those pounds might be affecting your
health? Conditions like type 2 diabetes, heart disease, and even cancer
are correlated to being overweight. The good news is that lifestyle
choices -such as what you eat and how much you move - can have a
positive impact on your health!

Years ago, the CDC (Centers for Disease Control) developed a program
to help people make healthier lifestyle choices. Research shows the
national Diabetes Prevention Program (DPP) decreases the risk of
developing type 2 diabetes by at least 58%. Making changes and
sticking with them can be tough to do on your own. The DPP provides
long-term accountability, support, and information to help you be
healthier. Wow, what's not to love about that? The group meets for one
hour per week, led by a certified DPP Lifestyle Coach. It is distance
learning, so you can easily join using technology or even a landline
phone.Yet, it is live, so you have virtual meetings with the same coach
and small group of people, week after week.

This program normally costs hundreds of dollars, but thanks to a grant it is now available for FREE! New groups are
starting every month. If you are interested for yourself and/or for a self-directed and dedicated consumer, check out
this link: Diabetes Prevention Program - Muskegon YMCA

Or, simply call Kelli at (231) 722-9622 ext.205 at the Muskegon YMCA!

Sentri Il Add and Remove Staff Forms

The Sentri Il Add and Remove Staff Forms for creating and disabling staff accounts to access Sentri have been
updated and separated into two forms. These forms can still be found on the Business Partnerships page here under
Sentri: Resources : Saginaw County Community Mental Health Authority (sccmha.org)

We are hoping that having separate forms will decrease confusion during submission. Please contact
jbrown@sccmha or Isantino@sccmha.org if you have any questions when filling out the forms.

MDHHS Required Salary and Wage Survey Reminder

The completed survey is due on March 31, 2022 to BH.Provider.Survey@Milliman.com.

The survey and instructions can be found at this link under Policy 21-39 reporting requirements. While the file name
for the survey says ‘Direct-Care’, the survey is to be completed by all Residential & Non-Residential Providers. If you
have any questions, please contact BH.Provider.Survey@Milliman.com

Masking and COVID Screening

There have been many questions regarding mask mandates and COVID screenings . As the mask
mandates have not changed for health care settings, the expectation of SCCMHA is that everyone
will continue to wear masks as usual. COVID screenings should also continue for the safety of all
consumers and staff.



https://muskegonymca.org/ydpp/
mailto:BH.Provider.Survey@Milliman.com
https://www.michigan.gov/mdhhs/0,5885,7-339-71550_2941_38765---,00.html
mailto:BH.Provider.Survey@Milliman.com
https://www.sccmha.org/about-us/business-partnerships/
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Provider Spotlight

Written by: Tom Caylor

GAME CHANGER THERAPY SERVICES

Game Changer Therapy Services, with four locations in Bay City and Saginaw, “answers a lot
of prayers,” said Scott Staszak, a former Saginaw County Community Mental Health Authority
(SCCMHA) occupational therapist who owns the company with his wife, Kellie.

Founded in 2016, it contracts with SCCMHA, Bay Arenac Behavioral Health and Community
Mental Health of Central Michigan to offer play-based pediatric and early adult therapy
services to more than 350 consumers monthly in their homes, the four clinics and the
community.

“Most parents are faced with major decisions when they learn their child has some form of
developmental delay,” Staszak added. “They ask, ‘How do | get the help my child needs?’
We are a one-stop shop for every therapeutic service.”

With more than 100 employees, Game Changer Therapy Services provides occupational therapy, behavioral
therapy, physical therapy and speech therapy to help consumers make functional gains. In addition, it creates
therapy plans that mix well with total care plans, including autism-based services.

The company also offers free transportation services to families and integrates Applied Behavior Analysis (ABA) into
its comprehensive plans. ABA is a therapy based on the science of learning and behavior.

“It's been such a great experience seeing something | am so passionate about help so many families in our
community,” said Staszak. “We make therapy fun so that our consumers will look forward to coming.”
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Leave of Absence

Written by: Melynda Schaefer

Leave of Absence (LOA) occurs when the resident leaves a specialized residential setting for an overnight absence
that absolves the provider from the responsibility of providing services for the duration of the consumer’s absence.
This would be circumstances such as: a planned vacation, family visit, hospitalization, incarceration, etc. The provider
remains responsible for the provision of service in circumstances such as elopement, working, day program, in the
neighborhood, going to the store or movie, etc. even though the consumer is not in the facility or under the direct
supervision of the provider.

For reimbursement and payment purposes, SCCMHA considers the start of the billable day as 12:00 AM midnight. A
provider must be responsible for services to a consumer at the start of that day in order to bill for that day. Under this
provision, if a consumer goes on a leave of absence, the provider would not be paid for the day the resident leaves
but would be paid on the day the resident returns. In other words, the provider will be paid for date of admission but
not date of discharge. Please remember that LOA forms are to be completed in their entirety.

Reminder for New Home Managers

We know that the auditing process can be stressful and we want to make sure all providers are set up for a smooth
and successful auditing process. As a reminder, orientation for new home managers is available to review the overall
auditing process and get familiar with the document types that will be requested. For more information or to
schedule an orientation, contact Melynda Schaefer at 989-797-3491 or (mschaefer@sccmha.org).

Infection Control Nurse

Written by: Jennifer Keilitz

SCCMHA will no longer have an infection control nurse. As we continue to move toward full integration of
consumers within their community, we feel the infection control nurse is no longer necessary and therefore we are
going to re-vamp our infection control policy to reflect the changing times.

What does this mean for you or your program?

1.The phone number that you and your staff have been calling to report infections will no longer be in service. If
you have posters at your homes indicating that staff should contact the infection control nurse, please remove.

2.Please educate your staff on what your new protocol will be in your facilities. Who to contact and what to do.

3.If you have adopted or adapted the SCCMHA policy previously you will need to make changes to your policy to
reflect that you no longer need to contact the infection control nurse when there are infections in your home.
The revision to your policy should include who staff should contact.

4.Many of you have your own corporate infection control policies and should be following those policies and
protocols. It would be prudent to review these protocols with your staff.

5.All AFC homes should be contacting the Public Health Department for any COVID-19 positive test results in your
homes.

6. For infections other than COVID-19 that should be reported, please also report these to the Public Health
Department.

7.Please follow any guidance given by the consumer primary care physician and the Public Health Department.

8.If the consumer is contagious, please do not expose others by sending consumers to day services programs.
Also, please obtain documentation from the consumer primary care physician for returns to day programming
slips.

9. Make sure you have proper personal protective equipment for your staff to protect them from potential exposure
and possible spread of the infection.

10.As always, you can reach out to Jenna Brown (jorown@sccmha.org) or myself (jkeilitz@sccmha.org) if you have

any questions or concerns.


mailto:jbrown@sccmha.org

