SAGINAW COUNTY COMMUNITY MENTAL HEALTH AUTHORITY
REGULAR MONTHLY BOARD MEETING MINUTES
JANUARY 8, 2024, 2022 – 5:15 PM
ROOM 190

PRESENT:	Tracey Raquepaw, Deb Nagel, Lisa Coney, Mike Cierzniewski, Cym Winiecke, Joan Williams, Robert Woods, Cherie Long

VIRTUAL:	Jill Armentrout, Steve Fresorger

ABSENT:	Kathleen Schachman, John Pugh


GUESTS:	Alan Bolter

STAFF:	Sandra Lindsey, Mary Baukus, Ryan Mulder

I. CALL TO ORDER
Tracey Raquepaw - Chair called the meeting to order at 5:20 p.m. A quorum was established, and verification of posting was determined.

II. PUBLIC PARTICIPATION
There was not any public participation.

III. ALAN BOLTER – CMHA LEGISLATIVE UPDATE
CMH of Michigan’s Associate Director, Alan Bolter joined us for tonight’s meeting and presented a Legislative Update on CMHA Interests/Items of Importance, Medicaid Redeterminations, Administrative Burden, Dual Eligible Special Needs Plan (D-SNP), MI Health Life - MHP Rebid, Mental Health & SUD Parity Bills, and Health Endowment Fund Grants. Tracey thanked Alan for joining us at tonight’s meeting.

IV. BOARD TRAINING ON ZERO SUICIDE EBP
Mary Baukus, Evidence Based Practice and Trauma Informed Care Coordinator presented on Zero Suicide. 1 hour of Training Credit will be given to members present and on the phone. The following was noted:

· Intro to Zero Suicide (What is Zero Suicide?)
· Foundational Principles
· Framework Elements
· Implementation
· EBP Requirement of CCBHC
· Training to SCCMHA Network
· Results of Zero Suicide Survey 

V. APPROVAL OF BOARD MINUTES
A. Board Meeting – December 11, 2023

Motion made by Lisa Coney and supported by Cym Winiecke to approve the December 11, 2023, SCCMHA Board Meeting minutes as written. Motion carried. 

VI. APPROVAL OF COMMITTEE REPORTS
A. Governance Committee – No Meeting
Mike Cierzniewski, Chair / Vacancy, Vice Chair

B. Recipient Rights Committee – No Meeting
Deb Nagel, Chair – Vacancy, Vice Chair

C. Executive Limitations – No Meeting
Cym Winiecke, Chair – Tracey Raquepaw, Vice Chair

D. Ends Committee – No Meeting
Jill Armentrout, Chair – Tracey Raquepaw, Vice Chair
Reported by Jill Armentrout.

VII. CEO REPORT
New Generator at the Hancock Building 
Sandy reported to the Board that a new generator was installed last month on the exterior on the north side of the Hancock building. The large white generator can be easily seen from Ames Street next to the building. Administration has been planning for this generator for more than three years of delay due to supply chain problems. We were lucky in that another vendor was able to identify the type of generator we need to support power outages at the Hancock building to keep our IT system running network wide, allowing us to finalize a purchase. We are awaiting a commercial gas line connection from Consumers Power to the generator to complete the installation and are on the wait list for this installation. The total project cost of the Hancock Generator is $380,947 payable to William Kibbe and Associates. This equipment will be depreciated over 5 years and no bond funds will be used. There was a question at the board meeting as to whether the generator project was funded from County Bond funds. Bond funds were not used, as this generator project was not listed in the original projects list at the time of bond issuance. Instead, SCMHA paid cash for the generator out of FY2023 Budget favorability. 
CCBHC Demo Certification for 2024 Complete
On December 20, 2023, several senior staff at SCCMHA (M. Briggs, K. Wolber, J Keilitz) met with officials from MDHHS and MSHN concerning 2024 CCBHC Certification and our Correction Action Plan (CAP) activities promised in our 2023 mid- year site review. The outstanding CAP deliverables included several key items as follows: 
· Start-up of outpatient therapy to consumers with mild/moderate mental health conditions,
· Outpatient services to consumers with SUD primary conditions, 
· Implementation of two evidence-based practices namely Zero Suicide and SBIRT (Screening & Brief Intervention, Referral to Treatment) and 
· Expansion of Mobile Response and Stabilization Services to 24/7 operations. 

The senior staff offered an update on our completion of the outstanding CCBHC development obligations in these areas and staff reported the meeting went well. Sandy was not able to attend due to a scheduling conflict. We received the official letter from MDHHS late last week that our 2024 CCBHC Certification was complete.
Participation in State Child Welfare and Juvenile Justice Committees
Sandy reported that she has been participating in a number of State Committees planning for improvements in the Child Welfare and Juvenile Justice space. She reminded the Borad that she had accepted an appointment By Elizabeth Hertel, MDHHS Director last January to the MI Child Welfare Improvement Task Force (CWITF). However, a leadership change on the task force delayed activity until this past November. The CWITF is now under new leadership and has moved their focus to investigate the overrepresentation of youth of color in Child Caring Institutions (CCIs). CCIs are licensed residential settings that exist in various sizes across the state for youth placed by MDHHS local child welfare programs and county family courts. Sandy is co-chair of the CWITF Congregate Care Subcommittee.
A bundle of legislative reform bills passed by the Michigan legislature last year, focusing on Juvenile Justice reforms is presently triggering the formulation of a large number of committees to assist MDHHS, local county juvenile courts and service providers, develop implementation strategies for the expectations set out in this legislation. Sandy is presently a member of two related committees both focused on licensed Child Caring Institutions (CCIs) across the state with varying levels of security. The first is the CCI Residential Service Array Subcommittee and the second is the CCI Criteria for Placement Subcommittee.
All these committees meet virtually twice a month. All subcommittees related to the new legislative reforms must submit implementation plan recommendations to MDHHS and the State Court Administrators Office (SCAO) later this year.
Motion made Cym Winiecke and supported by Robert Woods to receive & file this report as written. Motion carried.
VIII. BOARD ACTION
	There was no Board action.

IX. BOARD INFORMATION
A. [bookmark: _Hlk134435758]CMHA Weekly Update – December 2023 links: https://cmham.org/resources/weekly-update/
B. SCCMHA CAC Minutes https://www.sccmha.org/about/board-agendas-and-meetings.html 
C. January 15 is Martin Luther King Day
D. Genoa Pharmacy Celebrates 20 Year Anniversary 

X. [bookmark: _Hlk134435832]MEDIA / PUBLICATIONS
A. Women of Colors (WOC) livestream (SCCMHA’s Kristie Wolbert participating) – 12/22/23  
Video is available at: https://www.facebook.com/womenofcolors 
B. SCCMHA Provider News – December 2023 
C. Saginaw County Quarterly Report – January 2024 https://saginawcounty.com/departments/county-administrator-finance/

XI. OTHER ITEMS OF INTEREST

XII. ADJOURNMENT

Motion by Robert Woods supported by Deb Nagel to adjourn this meeting at 6:28 PM p.m. Motion carried.

Minutes prepared by:
Ryan Mulder
Executive Assistant to CEO


