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Final 3-Year DEI Implementation Plan

SCCMHA DEI 3-Year =

GOAL: 2022

Train all supervisors and staff in DEI. Establish an ongoing, coordinated

L]
system for internal assessment, policy review, and quality improvement that aligns
with SCCMHA's DEI goals and engage in employee outreach and education to
maintain awareness of policies, procedures, and practices that advance DEI.

Facilitate ongoing dialogue to gather insight on the hesitancy of staff to discuss
DEI.

2 INTERMEDIATE GOAL: 2022-2023 mm

Provide funding to establish a DEI diversity officer, board and team responsible
S h O rt_Te r- m Tra i n i n G Oa I S for creating organizational and departmental DEI action plans to be embedded in the
g organizational strategic plan, by way of an inclusive process, giving equitable voice
and power in that process to those who are most impacted by inequity across
identities and positions of power within SCCMHA.

3 INTERMEDIATE GOAL: 2022-2023

Establish DEI Benchmarks, Data Collection and Measurement Protocols for

* Train all supervisors
o . . periodic evaluation and reporting on benchmarks of organizational health and
a n d Sta ff | n D |Ve rS |ty’ goals related to DEI through the creation of new group and/or the expansion of

the role of the DEI workgroup.

E q u ity a n d I n CI u S i O n INTERMEDIATE TO LONG TERM GOAL: 2023-2024

( D E I ) . Update the vision, mission and core values to align with DEI and create a
values commitment statement via an organization-wide process that intentionally
includes the employees, clients and community members most impacted by inequity

e Tra i n I e a d e rS a n d to aid in employee, client and community accountability.
supervisors to on e conL 2026 JREEE]

fa Ci I itate d i a I O u e Build a DEI curriculum for all employees that maps all DEI training, professional
g development, support cohorts etc. with clear benchmarks of cultural awareness and
application from recruitment and orientation throughout employment and establish

D E I standard DEI practices for managers including appropriate professional
O n . development and training, specifically in the areas of responding to employee

feedback, career advancement, pay equity and implicit bias.



Final 3-Year DEI Implementation Plan

1 SHORT-TERM
GOAL: 2022
Train all supervisors and staff in DEI. Establish an ongoing, coordinated
system for internal assessment, policy review, and quality improvement that aligns
with SCCMHA's DEI goals and engage in employee outreach and education to

maintain awareness of policies, procedures, and practices that advance DEI.
Facilitate ongoing dialogue to gather insight on the hesitancy of staff to discuss

DEI.
INTERMEDIATE GOAL: 2022-2023 m

Provide funding to establish a DEI diversity officer, board and team responsible
for creating organizational and departmental DEI action plans to be embedded in the
organizational strategic plan, by way of an inclusive process, giving equitable voice
and power in that process to those who are most impacted by inequity across
identities and positions of power within SCCMHA.

INTERMEDIATE GOAL: 2022-2023 S C C I\/l H A 3 -Ye a r

Establish DEI Benchmarks, Data Collection and Measurement Protocols for

periodic evaluation and reporting on benchmarks of organizational health and
goals related to DEI through the creation of new group and/or the expansion of

the role of the DEI workgroup.

e —————— mplementation

Update the vision, mission and core values to align with DEI and create a
values commitment statement via an organization-wide process that intentionally
includes the employees, clients and community members most impacted by inequity

to aid in employee, client and community accountability. D | a I I

LONG TERM GOAL 2024

Build a DEI curriculum for all employees that maps all DEI training, professional
development, support cohorts etc. with clear benchmarks of cultural awareness and
application from recruitment and orientation throughout employment and establish
standard DEI practices for managers including appropriate professional
development and training, specifically in the areas of responding to employee
feedback, career advancement, pay equity and implicit bias.




Key Events Leading to SCCMHA Organizational DEI Assessment

Senior Clinical
Leadership Social Justice
and Discrimination
Training and Discussions

Deaths of George MSHN Publishes 2nd
Floyd and Briana Integrated Health Equity
Taylor Analysis Report

Spring 2020 Fall 2020

Establish DEI
Team to Complete Propose
Organizational Recommendations
Assessment to Advance DEI

Summer 2021 Spring 2022
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. . .
. . .
. . .
. .

Board Affirms Social

Convened

Report

Justice and Mental BIPOC Key Organizational
Health Statement Informants Assessment
Group Findings
MSHN Publishes Fall 2020 - Fall 2021
Integrated Health Spring 2021
Metric Equity Analysis

Summer 2020



Key DE|
Accomplishments:
2021-2022

Hired DEI consultant to
facilitate DEI
organizational
assessment.

Established SCCMHA DElI
Workgroup to collaborate
with DEI consultant,
gather data and develop
DEI Action Plan.

Facilitated 18 focus
groups with staff,
leadership, board,

community.

Modified union language
to help increase hiring
diversity.

Facilitated 2 staff summits
to gather feedback on
draft DEI plan.

Administered an
organization wide survey
on DEI.

Finalized 3-year DEI plan.

Worked with SCCMHA
training unit to train
clinical staff on bias.

Developed DEI training for
leaders, supervisors and
staff.




What does diversity,
equity and inclusion
mean to you?

Diversity, equity, and
inclusion is about

between
individuals, groups,
systems, and
institutions and the
people who operate
within them.
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DIVERSITY, EQUITY
& INCLUSION




What is
diversity?

“Diversity is
about all of us,
and about us
having to figure
out how to walk
through this
world together.”
— Jacqueline
Woodson

e Diversity involves all the
ways that people are
different, including the
different characteristics that
make one group or individual
different from another.

e Diversity may also include a
range of ideas, perspectives
and values.

Diversity includes:

Race and ethnicity
Sexual orientation
Socioeconomic status
Gender identity
Religion

Language

Age

Marital status
Veteran status
Mental ability
Physical ability
People with disabilities



e Equity aims to ensure the fair treatment,
access, equality of opportunity and
advancement for everyone while also
attempting to identify and remove the
barriers that have prevented some groups
from fully participating.

* Equity promotes justice, fairness and
impartiality within the processes, procedures
and distribution of resources by systems or
institutions.

* To tackle equity, people need to understand
the root causes of outcome disparities in
society.




WiEIRES
inclusion?

“Diversity is
having a seat at
the table,

inclusion is
having a voice,
and belonging is
having that
voice be heard.”
Liz Fosslien

* Inclusion builds a culture where everyone

feels welcome by actively inviting every
person or every group to contribute and
participate. This inclusive and welcoming
environment supports and embraces
differences and offers respect to everyone in
words and actions.

A work environment that's inclusive is
supportive, respectful and collaborative and
aims to get all employees to participate and
contribute.

An inclusive work environment endeavors to
remove all barriers, discrimination and
intolerance.
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